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Middlesex County Improvement Authority

AUTHORITY BUDGET

FISCAL YEAR: FROM January 1, 2018 TO December 31, 2018

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NJSA 404:54-11,

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: PauQ D. Qﬁm)r CPA Resr Date: [ ([22(2000

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is

certified with respect to such amendments and comparisons only.
State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: PO.,(A_,O\D W CPA-’ = Date: [2 /21/201’7
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2018 PREPARER'S CERTIFICATION
Middlesex County Improvement Authority

AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1,2018 TO: December 31,2018

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide

reasonable assurance that all assertions contained herein are accurate and all required schedules are
completed and attached.

/\ A o~
- ]
Preparer’s Signature: ’%E@UL,D(\% Lmk%

Name: Lory attano
Title: Chief Financial Officer
Address: 1 Middlesex County Improvement Authority

101 Interchange Plaza, Suite 202
Cranbury, NJ 08512
Phone Number: 609-655-5141 Fax Number: 609-655-4748

E-mail address lory.cattano@mciauth.com
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2018 APPROVAL CERTIFICATION

Middlesex County Improvement Authority
AUTHORITY BUDGET

FISCAL YEAR: FROM: Januaryl,2018 TO: December 31,2018

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true copy
of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
Middlesex County Improvement Authority, at an open public meeting held pursuant to N.J.A.C. 5:31-
2. 3 on the 8th day of November 2017.

It is further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full membership of the governing body thereof.

Officer’s Signature: /:> ,f’ﬁ?/ /M

Name: Anthony Ra'czyr}ski

Title: Secretary/Treasurer

Address: Middlesex County Improvement Authority

101 Interchange Plaza, Suite 202

Cranbury, NJ 08512

Phone Number: 609-655-5141 Fax Number: | 609-655-4748
E-mail address
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INTERNET WEBSITE CERTIFICATION

' Authority’s Web Address: | www.mciauth.com l
All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with
N.J.S.A. 40A:5A-17.1.

i

X A description of the Authority's mission and responsibilities

X Commencing with 2013, the budgets for the current fiscal year and immediately preceding two

prior years

X The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information

X Commencing with 2012, the annual audits of the most recent fiscal year and immediately two prior
years

XI  The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or
jurisdiction

X Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

X Beginning January 1, 2013, the approved minutes of each meeting of the Authority including all
resolutions of the board and their committees; for at least three consecutive fiscal years

X The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the
Authority

X A list of attorneys, advisors, consultants and any other person, firm, business, partnership,

corporation or other organization which received any remuneration of $17,500 or more during the

preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance Leonard J. Roseman
Title of Officer Certifying compliance Chairman

Signature Wﬁé‘m G~
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RESOLUTION OF THE
MIDDLESEX COUNTY IMPROVEMENT AUTHORITY
CONCERNING SCHEDULE IN SUBMISSION OF BUDGETS
WHEREAS, a regular meeting of the Middlesex County Improvement Authority
(the "Authority") was held on November 8, 2017; and
‘WHEREAS,‘ the Authority has heretofore adopted resolutions authorizing the

~ submission of proposed budgets for the fiscal year January 1, 201 8 through December 31,

201810 the State of New Jersey Department of Community Affairs; and

WHEREAS, the Authority desires to explain the reason for the schedule in

‘ submitting the budgets for the fiscal year ending December 3 1,2018.

NOW, THEREFORE, IT IS HEREBY RESOLVED BY THE MEMBERS

OF THE MIDDLESEX COUNTY IMPROVEMENT AUTHORITY AS

FOLLOWS: -
The Middlesex County Improvement Authority hereby advises the State of New

Jersey Department of Community Affairs that the schedule in the submission of the
proposed budgets for the fiscal year January 1, 2018 and ending December 31, 2018 is
based on the regular meeting schedule of the Authority. The meeting of November &,

2017 is the first scheduled meeting of the Middlesex County Improvement Authority

. wherein the budgets could be considered following receipt of the budget package and

compilation of the information required to complete the budget packagé.

Recorded Vote: No Abstain Absent

Roseman, Leonard J.
Raczynski, Anthony
Abbey, Paul

> NN‘%:




IMPROVEMENT AUTHORITY. lebsite: www.mciauth.com -mail: mciaadmin@mciauth.com

Mc IA)) 107 INTERCHANGE PLAZA ¢ CRANBURY, NEW JERSEY 08512

via ‘UPS Overnight Delivery

October 24, 2017

Timothy Cunningham, Director

State of New Jersey

Division of Local Government Services
Department of Community Affairs

101 South Broad Street

Trenton, New Jersey 08625-0803

SUBJECT: 2018 Budget Documents

Dear Mr. Cunningham,

Please be advised that the Middlesex County Improvement Authority will
be submitting the 2018 Budget to the Division on or after November 13,

2017.

These documents will be presented to our Board of Commissioners at
the monthly meeting of the Board, which will be held on November 8,
2017. ’ ‘

If you have any questions, please call me at the above number.

Sincerely,

A st

Lory I¥Y Cattano
Chief Financial Officer

cc: H. James Polos, Executive Director

Printed on Recycled Paper




CERTIFICATION

I, Anthony Raczynski, Secretary and Certifying Agent of the Middlesex
County Improvement Authority, hereby certify that the foregoing is a true
copy of a resolution adopted at the regular meeting of the Authority held on
the 8th day of November, 2017 as the same appears on record in the
minute book of the Authority |

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the
seal of the Authority this 8th day of November, 2017.

. KL

Anthony aczynski, Secretary
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RESOLUTION OF THE
MIDDLESEX COUNTY IMPROVEMENT AUTHORITY
APPROVING 2018 BUDGET
GENERAL OPERATIONS
FISCAL YEAR: From: January 1 2018 To: December 31,2018
WHEREAS, the Annual Budget and Capital Budget for the Middlesex County

Improvement Authority (the "Authority") for General Operations for the fiscal year beginning

J. anuary 1, 2018 and ending December 31, 2018 has been presented before the governing body of
the Authority at its open public meeting of November 8, 2017; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $7,875,000.00,
Total Appropriations, including any Accumulated Deficit, if any, of § 7,875,000.00 and Total
Unreserved Retained Earnings utilized of $ -0-; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of
$208,262.00 and Total Unreserved Retained Earnings planned to be utilized as funding thereof,
of $-0-; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce
sufficient revenues, together with all other anticipated revenues to satisfy all obligations to the
holders of bonds of the Authority, to meet operating expenses, capital outlays, debt service
requirements, and to provide for such reserves, all as may be required by law, regulation or terms
of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer
any authorization to raise or expend ﬁinds; rather it is a document to be used as part of the said
Authority's planning and management objectives. Specific authorization to expend funds for the
purposes described in this section of the budget, must be granted elsewhere; by bond resolution,
by a project financing agreement, by resolution appropriating funds from the Renewal and

Replacement Reserve or other means provided by law.




NOW, THEREFORE BE IT RESOLVED, by the governing body of the Middlesex
County Improvement Authority, at an open public meeting held on November 8, 2017 that the
Annual Budget, including appended Supplemental Schedules, and the Capital Budget/Program of
the Middlesex County Improvement Authority for General Operations for the fiscal year
beginning January 1, 2018 and ending December 31, 2018 is hereby approved; and

‘BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the
Annual Budget are of sufficient amount to meet all proposed expenditures/expenses and all
covenants, terms and provisions as stipulated in the said Authority's outstanding debt obligations,
capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Middlesex County
Improvement Authority will consider the Annual Budget and Capital Budget/Program for
adoption on December 14, 2017. A

Recorded Vote: Abstain Absent
Roseman, Leonard J.
Raczynski, Anthony

Abbey, Paul

> xx%
3




CERTIFICATION

I, Anthony Raczynski, Secretary and Certifying Agent of the Middlesex
County Improvement Authority, hereby certify that the foregoing is a true
copy of a resolution adopted at the regular meeting of the Authority held on
the 8th day of November, 2017 as the same appears on record in the
minute book of the Authority |

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the
seal of the Authority this 8th day of November, 2017.

=y dd

Anthony/Ffi abzynski, Secretary
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RESOLUTION OF THE
MIDDLESEX COUNTY IMPROVEMENT AUTHORITY
APPROVING 2018 BUDGET
GOLF COURSE OPERATIONS
FISCAL YEAR: From: January 1,2018 To: December 31, 2018
WHEREAS, the Annual Budget and Capital Budget for the Middlesex County

Improvement Authority (the "Authority") for Golf Course Operations for the fiscal year

beginning January 1, 2018 and ending December 31, 2018 was presented before the
governing body of the Authority at its open public meeting of November 8, 2017; and

WHEREAS, the Annual Budget for Golf Course Operations as introduced reflects
Total Revenues of $ 3,138,000.00, Total Appropriations, including any Accumulated
Deficit, if any, of $ 4,742,000.00 and Total Unreserved Retained Earnings utilized of
$1,604,000 and ,

WHEREAS, the Capital Budget for Golf Course Operations as introduced reflects
Total Capital Appropriations of $ 495,000.00 and Total Unreserved Retained Earnings
planned to be utilized as funding thereof, of $ -0-; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce
sufficient revenues, together with all other anticipated revenues to satisfy all obligations
to '
the holders of bonds of the Authority, to meet operating expenses, capital outlays, debt
service requirements, and to provide for such reserves, all as may be required by law,
regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program for Golf Course Operations, pursuant to
N.J.A.C. 5:31-2, does not confer any authorization to raise or expend funds; rather it {s a
document to be used asrpart of the said Authority's planning and management objectives.
Specific authorization to expend funds for the purposes described in this section of the
budget, must be granted elsewhere; by bond resolution, by a project financing agreement,

by resolution appropriating funds from the Renewal and Replacement Reserve or other




means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the
Middlesex County Improvement Authority, at an open public meeting held on November
8, 2017 that the Annual Budget, including appended Supplemental Schedules, and the
Capital Budget/Program of the Middlesex County Improvement Authority for Golf

Course Operations for the fiscal year beginning January 1, 2018 and ending December

+ 31, 2018 is-hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the
Annual Budget for Golf Course Operations are of sufficient amount to meet all proposed
expenditures/expenses and all covenants, terms and provisions as stipulated in the said
Authority's outstanding debt obligations, capital lease arrangements, service contracts,
and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Middlesex
County Improvement Authority will consider the Annual Budget and Capital
Budget/Program for Golf Course Operations for adoption on December 14, 2017.

Recorded Vote: ‘
Roseman, Leonard J.
Raczynski, Anthony
Abbey, Paul

Abstain Absent

> > M’%:
z




CERTIFICATION

[, Anthony Raczynski, Secretary and Certifying Agent of the Middlesex
County Improvement Authority, hereby certify that the foregoing is a true
copy of a resolution adopted at the regular meeting of the Authority held on
the 8th day of November, 2017 as the same appears on record in the
minute book of the Authority '

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the
seal of the Authority this 8th day of November, 2017,

o LL

Anthon@ynski, Secretary
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RESOLUTION OF THE
MIDDLESEX COUNTY IMPROVEMENT AUTHORITY
APPROVING 2018 BUDGET
ROOSEVELT CARE CENTER FACILITIES OPERATIONS

FISCAL YEAR: From: January 1.2018 To: December 31,2018

WHEREAS, the Annual Budget and Capital Budget for the Middlesex County
Improvement Authority (the "Authority") for the Roosevelt Care Center Facilities Operations for
the fiscal year beginning January 1, 2018 and ending December 31, 2018 was presented before
the governing body of the Authority at its open public meeting of November 8, 2017; and

WHEREAS, the Annual Budget for the Roosevelt Care Center Facilities Operations as
introduced reflects Total Revenues of $ 47,476,188.00, Total Appropriations, including any
Accumulated Deficit, if any, of $ 47,476,188.00 and Total Unreserved Retained Earnings
utilized of $-0-; and

WHEREAS, the Capital Budget for the Roosevelt Care Center Facilities Operations as
introduced reflects Total Capital Appropriations of $ 1,258,000.00 and other sources planned to
be utilized as funding thereof, of § -0-; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce
sufficient revenues, together with all other anticipated revenues to satisfy all obligations to the
holders of bonds of the Authority, to meet operating expenses, capital outlays, debt service
requirements, and to provide for such reserves, all as may be required by law, regulation or terms
of contracts and agreements; and

WHEREAS, the Capital Budget/Program for the Roosevelt Care Center Facilities
Operations, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or expend
funds; rather it is a document to be used as part of the said Authority's planning and management

objectives. Specific authorization to expend funds for the purposes described in this section of




the budget, must be granted elsewhere; by bond resolution, by a project financing agreement, by
resolution appropriating funds from the Renewal and Replacement Reserve or other means
provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Middlesex
County Improvement Authority, at an open public meeting held on November 8, 2017 that the
Annual Budget, including appended Supplemental Schedules, and the Capital Budget/Program of
the Middlesex County Improvement Authority for the Roosevelt Care Center Facilities
Operations for the fiscal year beginning January 1, 2018 and ending December 31, 2018 is
hereby approved; and |

BE IT FURTHER RESOLVED, that the anticipated revenues as reﬂecied in the
Annual Budget for the Roosevelt Care Center Facilities Operations are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in
the said Authority's outstanding debt obligations, capital lease arrangements, service contracts,
and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Middlesex County
Improvement Authority will consider the Annual Budget and Capital Budget/Program for the

Roosevelt Care Center Facilities Operations for adoption on December 14, 2017.

Recorded Vote: Aye No Abstain Absent
Roseman, Leonard J. X
Raczynski, Anthony X
Abbey, Paul X




CERTIFICATION

|, Anthony Raczynski, Secretary and Certifying Agent of the Middiesex
County Improvement Authority, hereby certify that the foregoing is a true
copy of a resolution adopted at the regular meeting of the Authority held on
the 8th day of November, 2017 as the same appears on record in the
minute book of the Authority

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the
seal of the Authority this 8th day of November, 2017.

) 2L

Anthony @ynski, Secretary




2018 ADOPTION CERTIFICATION

Middlesex County Improvement Authority

FISCAL YEAR:

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Middlesex County Improvement Authority,

AUTHORITY BUDGET

FROM:

January 1, 2018

~

pursuant to N.J.LA.C. 5:31-2.3, on the 14th day of December, 2017.

TO: December 31,2018

Officer’s Signature: (:3 /‘@M
Name: Antﬂonﬁyzynski
Title: Secretary/Treasurer
Address: Middlesex County Improvement Authority
101 Interchange Plaza Suite 202
Cranbury, NJ 08512
Phone Number: 609-655-5141 Fax Number: 609-655-4748
E-ﬁéil address
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2018 ADOPTED BUDGET RESOLUTION

Middlesex County Improvement Authority
AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1,2018 TO: December 31,2018

SEE ATTACHED

Page C-7
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RESOLUTION OF THE
MIDDLESEX COUNTY IMPROVEMENT AUTHORITY
ADOPTING 2018 BUDGET- GENERAL OPERATIONS

FISCAL YEAR: From January 1, 2018 to December 31, 2018

WHEREAS, the Annual Budget and Capital Budget/Program for the Middlesex
County Improvement Authority for the fiscal year beginning January 1, 2018 and ending
Detember 31, 2018 has been preseﬁted for adoption before the governing body of the
Middlesex County Improvement Authority at its open public meeting of December 14,
2017; and | '

- WHEREAS, the Annual Budget and Capital Budget as presented for adoption
reflects each item of revenue and appropriation in the same amount and title as set forth
in the introduced and approved budget, including all amendments thereto, if any, which
have been approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues
of $7.875,000.00, Total Appropriations, including any Accumulated Deficit, if any, of

$7.875.000.00 and Total Unreserved Retained Earnings utilized of $-0-; and |
WHEREAS, the Annual Budget as introduced reflects Total Capital

Appropriations of $208,262.00 and Total Unreserved Retained Earnings planned to be
utilized as funding thereof of $-0-.

NOW, THEREFORE BE IT RESOLVED, by the goveming body of the
Middlesex County Improvement Authority, at an open public meeting held on December
14, 2017 that the Annual Budget and Capital Budget/Program of the Middlesex County

Improvement Authority for the fiscal year beginning January 1, 2018 and ending
December 31, 2018 is hereby adopted and shall constitute appropriations for the purposes

stated; and
BE IT FURTHER RESOLVED, that the Annual Budget and Capital

Budget/Program as presented for adoption reflects each item of revenue and




appropriation in the same amount and title as set forth in the introduced and approved
budget, including all amendments thereto, if any, which have been approved by the

Director of the Division of Local Government Services.

Recorded Vote: No Abstain Absent

Roseman, Leonard J.
Raczynski, Anthony
Abbey, Paul

><><><J?£




CERTIFICATION

|, Anthony Raczynski, Secretary and Certifying Agent of the Middlesex
County Improvement Authority, hereby certify that the foregoing is a true
copy of a resolution adopted at the regular meeting of the Authority held on
the 14th day of December, 2017 as the same appears on record in the
minute book of the Authority

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the
seal of the Authority this 14th day of December, 2017.

0 L&

Anthrbny@zynski, Secretary
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RESOLUTION OF THE
MIDDLESEX COUNTY IMPROVEMENT AUTHORITY
ADOPTING 2018 BUDGET

GOLF COURSE OPERATIONS
FISCAL YEAR: From January 1, 2018 to December 31, 2018

WHEREAS, the Annual Budget and Capital Budget/Program for the Middlesex
County Improvement Authority for Golf Course Operations for the fiscal year beginning
January 1, 2018 and ending December 31, 2018 has been presented for adoption before
the governing body of the Middlesex County Improvement Authority at its open public
meeting of December 14, 2017; and

WHEREAS, the Annual Budget and Capital Budget for Golf Course Operations
as presented for adoption reflects each item of revenue and appropriation in the same
amount and title as set forth in the introduced and approved budget, including all
amendments thereto, if any, which have been approved by the Director of the Division of
Local Government Services; and

WHEREAS, the Annual Budget for Golf Course Operationé as presented for
adoption reflects Total Revenues of $ 3,138,000.00, Total Appropriations, including any

Accumulated Deficit, if any, of $4,742,000.00 and Total Unreserved Retained Earnings

utilized of $ 1,604,000.00; and ‘ ‘
WHEREAS, the Annual Budget for Golf Course Operations as introduced

reflects Total Capital Appropriations of $495.000.00 and Total Unreserved Retained

Earnings planned to be utilized as funding thereof of $-0-.

NOW, THEREFORE BE IT RESOLVED, by the goveming body of the
Middlesex County Improvement Authority, at an open public meeting held on December
14, 2017 that the Annual Budget and Capital Budget/Program of the Middlesex County
Improvement Authority for Golf Course Operations for the fiscal year beginning January




1, 2018 and ending December 31, 2018 is hereby adopted and shall constitute
appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital
Budget/Program for Golf Course Operations as presented for adoption reflects each item
of revenue and appropriatibn in the same amount and title as set forth in the introduced
and approved budget, including all amendments thereto, if any, which have been

approved by the Director of the Division of Local Government Services.

Recorded Vote: No  Abstain Absent

Roseman, Leonard J.
Raczynski, Anthony
Abbey, Paul

bale N’;:




CERTIFICATION

|, Anthony Raczynski, Secretary and Certifying Agent of the Middlesex
County Improvement Authority, hereby certify that the foregoing is a true
copy of a resolution adopted at the regular meeting of the Authority held on
the 14th day of December, 2017 as the same appears on record in the
minute book of the Authority

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the
seal of the Authority this 14th day of December, 2017.

DAL

Anthohy éa,&zynski, Secretary
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‘ RESOLUTION OF THE
MIDDLESEX COUNTY IMPROVEMENT AUTHORITY
ADOPTING 2018 BUDGET

ROOSEVELT CARE CENTER FACILITIES:
FISCAL YEAR: From January 1, 2018 to December 31, 2018

WHEREAS, the Annual Budget and Capital Budget/Program for the Middlesex
County Improvement Authority for the fiscal year beginning January 1, 2018 and ending
December 31, 2018 has been presented for adoption before the govemihg body of the
Middlesex County Improvement Authority at its open public meeting of December 14,
2017; and

WHEREAS, the Annual Budget and Capital Budget for the Roosevelt Care
Center Facilities as presented for adoption reflects each item of revenue and
appropriatioﬁ in the same amount and title as set forth in the introduced and approved
budget, including all amendments thereto, if any, which have been approved by the
Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget for thé Roosevelt Care Center Facilities as

| presented for adoption reflects Total Revenues of $47.476.188.00, Total Appropriations,
including any Accumulated Deficit, if any, of $47,476,188.00 and Total Unreserved

Retained Earnings utilized of $- 0-; and |
WHEREAS, the Annual Budget for the Roosevelt Care Center Facilities as
introduced reflects Total Capital Appropriations of $1.258,000.00 and Total Unreserved

Retained Earnings planned to be utilized as funding thereof of $-0-.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the
Middlesex County Improvement Authority, at an open public meeting held on December
14, 2017 that the Annual Budget and Capital Budget/Program of the Middlesex County
Improvement Authority for the Roosevelt Care Center Facilities for the fiscal year




beginning January 1, 2018 and ending December 31, 2018 is hereby adopted and shall
constitute appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital
Budget/Program for the Roosevelt Care Center Facilities as presented for adoption
reflects each item of revenue and appropriation in the same amount and title as set forth
in the introduced and approved budget, including all amendments thereto, if any, which

have been approved by the Director of the Division of Local Government Services.

Recorded Vote: Abstain Absent
Roseman, Leonard 7J.
Raczynski, Anthony

Abbey, Paul

b NN‘%«:
g




CERTIFICATION

|, Anthony Raczynski, Secretary and Certifying Agent of the Middlesex
County Improvement Authority, hereby certify that the foregoing is a true
copy of a resolution adopted at the regular meeting of the Authority held on
the 14th day of December, 2017 as the same appears on record in the
minute book of the Authority

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the
seal of the Authority this 14th day of December, 2017.

AL

Anthony Récz nski, Secretary
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2018 AUTHORITY BUDGET MESSAGE & ANALYSIS
Middlesex County Improvement Authority

AUTHORITY BUDGET

FISCAL YEAR: FROM: Januaryl,2018 TO: December3l,2018

1. Complete a brief statement on the 2018 proposed Annual Budget and make comparison to the 2017
adopted budget for each operation. Explain any variances over +/-10% for each line item by operation.
Explanations of variances should include a description of the reason for the increase/decrease in the
budgeted line item, not just an indication of the amount and percent of the change. Attach any supporting
documentation that will help to explain the reason for the increase/decrease in the budgeted line item.

The variances that are over 10% in the 2018 budget appropriations as compared to the 2017 adopted
budget appropriations are in the Administration-Personnel Fringe Benefits and the Cost of Providing
Services-Personnel Fringe Benefits. There was an increased amount of employees who filed for
retirement during this fiscal year. The variances that are under 10% in the 2018 budget appropriations
as compared to the 2017 adopted budget appropriations are in the Administration-Other-USEPA
Brownfields Grant, Administration-Other Miscellaneous, Cost of Providing Services-Other-Open
Space-Due Diligence, Cost of Providing Services-Other-Recycling Grants-Municipalities and Cost of
Providing Services-Other-Miscellaneous. The USEPA Brownfields Grant ended as of December 31,
2017. The Open Space-Due Diligence operations were transferred to the County of Middlesex
therefore a budget appropriation is not needed in budget year 2018. The Recycling Grants allocated to
the municipalities is reduced in budget year 2018. The total budget appropriations for the
Miscellaneous Expenses for the Roosevelt Care Center Facilities is 18% lower than the 2017 adopted
budget appropriations.

2. Complete a brief statement on the impact the proposed Annual Budget will have on Anticipated
Revenues, especially service charges and on the general purpose/component unit financial statements.
Explain significant increases or decreases, if any. An increase or decrease is considered significant if it is
over +/-10% from the current year adopted budget.

The variances that are under 10% in the 2018 budget appropriations as compared to the 2017 adopted
budget appropriations are in the Other Operating Revenues-Open Space Reimbursement and the
Concession/Pro Shop and also the Non-Operating Revenues-USEPA Brownfields Grant. As
mentioned above, the Open Space operations were transferred to the County of Middlesex and the
USEPA Brownfields Grant ended as of December 31, 2017. In 2017, the MCIA procured contracts
with vendors for outside food and beverage concessions at the golf courses and those monthly rent
payments received were lower than anficipated.

3. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program.

The local economy appears to be strong and will hopefully equate to a positive benefit to the MCIA
budget. '

4. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e. rate
stabilization, debt service reduction, to balance the budget, etc. If the Authority’s budget anticipates a use
of Unrestricted Net Position, this question must be answered.

The use of utilizing Unrestricted Net Position in the proposed Golf Operations Budget is to balance the
budget.

Page N-1 (1 of 2)




5. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service and explain the reason for the transfer (i.e.: to balance the County/Municipality budget, etc.).
Not Applicable.

6. The proposed budget must not reflect an anticipated deficit from 2018 operations. If there exists an
accumulated deficit from prior years' budgets (and funding is included in the proposed budget as a result
of a prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A. 40A:5A-12). If the Authority
has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in response to
this question.

In the preparation of this budget, the MCIA makes a distinction between our financial statements
prepared on a GAAP basis and those on a budgetary basis, such that the accruals for the GASB 45
Annual Required Contribution for Post Employment Health Benefits and for the GASB 68 Accounting
and Financial Reporting for Pensions, are not a required appropriation nor is it budgeted by the MCIA
for budgetary purposes.

7. Attach a schedule of the Authority’s existing rate structure (connection fees, parking fees, service
charges, etc.) if it has been changed since the prior year budget submission and a schedule of the
proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the rate structure
and attach the resolution approving the change in the rate structure, if applicable.

Not Applicable.
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AUTHORITY CONTACT INFORMATION
2018

Please complete the following information regarding this Authority. All information requested below
must be completed.

Name of Authority: Middlesex County Improvement Authority
Federal ID Number: 22-3111054
Address: 101 Interchange Plaza

Suite 202
City, State, Zip: Cranbury NJ 08512
Phone: (ext.) 609-655-5141 Fax: 609-655-4748
Preparer’s Name: Lory L. Cattano
Preparer’s Address: 101 Interchange Plaza

Suite 202
City, State, Zip: Cranbury NJ 08512
Phone: (ext.) 609-655-5141 ext. 231 Fax: 609-655-4748
E-mail: lory.cattano@meciauth.com
Executive Director: H. James Polos
Phone: (ext.) 609-655-5141 | Fax: | 609-655-4748
E-mail: james.polos@mciauth.com
Chief Financial Officer: Lory L. Cattano
Phone: (ext.) 609-655-5141 ext 231 | Fax: | 609-655-4748
E-mail: lory.cattano@meciauth.com
Name of Auditor: Andrew G. Hodulik, CPA
Name of Firm: Hodulik & Morrison, P.A.
Address: 1102 Raritan Avenue
City, State, Zip: Highland Park NJ 08904
Phone: (ext.) 732-393-1000 Fax: 732-393-1196
E-mail: HM@HodulikandMorrison.com
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

Middlesex County Improvement Authority

FISCAL YEAR: FROM: January 1,2018 TO: December 31,2018

Answer all questions below completely and attach additional information as required.

1y
2)
3)
4)
3)

6)

7)

8)

9)

Provide the number of individuals employed in (Use Most Recent W-3 Available 2016 or 2017) as

reported on the Authority’s Form W-3, Transmittal of Wage and Tax Statements: 614

Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most

Recent W-3 Available 2016 or 2017)Transmittal of Wage and Tax Statements: $22,355,992.05

Provide the number of regular voting members of the governing body: 5

Provide the number of alternate voting members of the governing body: 0

Did any person listed on Page N-4 have a family or business relationship with any other person listed

on Page N-4 during the current fiscal year? No

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal

year (Most Recent Filing that March 31. 2017 or 2018 deadline has passed 2017 or 2018) because of

their relationship with the Authority file the form as required? Yes

Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? No

Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employee? No

c. An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? No

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a

personal benefit contract? A personal benefit contract is generally any life insurance, annuity, or

endowment contract that benefits, directly or indirectly, the transferor, a member of the transferor’s

family, or any other person designated by the transferor. No

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.

Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committee thereof; 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. The Authority's process included-
Board of Commissioners approval, Survey of compensation data, Performance Evaluation at
conclusion of contracts and written employment contracts

11) Did the Authority pay for meals or catering during the current fiscal year? No
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12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4? No

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority:

First class or charter travel No

Travel for companions No

Tax indemnification and gross-up payments No

Discretionary spending account No

Housing allowance or residence for personal use No

Payments for business use of personal residence No

Vehicle/auto allowance or vehicle for personal use Yes

Health or social club dues or initiation fees No

. Personal services (i.e.: maid, chauffeur, chef) No
If the answer to any of the above is “yes,” attach a description of the transaction including the name
and position of the individual and the amount expended.

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? Yes

15) Did the Authority make any payments to current or former commissioners or employees for
severance or termination? No

16) Did the Authority make any payments to current or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses? No

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? Yes

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with current regulations and standards that it has not yet taken action to remediate? No

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
etc.)? No

E@R e po o
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

Middlesex County Improvement Authority

FISCAL YEAR: FROM: January 1,2018 TO: December 31,2018

QUESTION #13g Auto Allowance

Name Position Amount
Frank Damiani Licensed Administrator/Director of Resident Care S 4,800
Lory L. Cattano  Chief Financial Officer S 4,200
Richard Dalina Manager-Golf Facilities S 3,000
John Haber Senior Accountant S 3,000
Alan Fialka Licensed Administrator/Director of Business Operations S 3,000

Page N-3 (3 of 3)




AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Middlesex County Improvement Authority

FISCAL YEAR: FROM: Januaryl,2018 TO: December 31,2018

Complete the attached table for all persons required to be listed per #1-4 below.

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed.

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a) The individual received reportable compensation from the authority and other public entities in excess
of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: (Use the Most Recent W-2 available 2017 or 2018. The aggregate compensation that
is reported (or is required to be reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or
Form 1099-MISC, box 7, for the most recent calendar year ended 60 days before the start of the proposed
budget year. For example, for fiscal years ending December 31, 2018, the most recent W-2 and 1099
should be used 2017 or 2016 (60 days prior to start of budget year is November 1, 2017, with 2016 being
the most recent calendar year ended), and for fiscal years ending June 30, 2018, the calendar year 2017 W-
2 and 1099 should be used (60 days prior to start of budget year is May 1, 2017, with 2017 being the most
recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.
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2018 AUTHORITY BUDGET

Financial Schedules Section




REVENUES
Total Operating Revenues

Total Non-Operating Revenues

For the Period

Total Anticipated Revenues

APPROPRIATIONS

Total Administration

Total Cost of Providing Services

Total Principal Payments on Debt Service in

Lieu of Depreciation

Total Operating Appropriations

Total Interest Payments on Debt
Total Other Non-Operating Appropriations
Total Non-Operating Appropriations

Accumulated Deficit

Total Appropriations and Accumulated

Deficit

Less: Total Unrestricted Net Position Utilized

Net Total Appropriations

ANTICIPATED SURPLUS (DEFICIT)

Middlesex County Improvement Authority

SUMMARY

January 1, 2018 to December 31, 2018
S Increase % Increase
(Decrease) (Decrease)
FY 2017 Adopted Proposedvs.  Proposed vs.
FY 2018 Proposed Budget Budget Adopted Adopted
Total All Total All

General Golf Courses Care Centers N/A N/A N/A Operations Operations All Operations All Operations
$ 7,875,000 $ 2,677,025 $ 39,701,188 S - $§ 50,253,213 $ 52,096,000 S (1,842,787) -3.5%
- 460,975 7,775,000 - 8,235,975 8,328,294 (92,319) -1.1%
7,875,000 3,138,000 47,476,188 - 58,489,188 60,424,294 (1,935,106) -3.2%
2,251,781 987,220 6,798,963 - 10,037,964 10,898,697 (860,733) -7.9%
5,589,190 2,192,139 40,346,080 - 48,127,409 48,869,743 (742,334) -1.5%
30,399 1,074,091 286,693 - 1,391,183 1,342,174 49,009 3.7%
7,871,370 4,253,450 47,431,736 - 59,556,556 61,110,614 (1,554,058) -2.5%
3,630 488,550 44,452 - 536,632 568,398 (31,766) -5.6%

- - - - - - - #DIV/o!
3,630 488,550 44,452 - 536,632 568,398 (31,766) -5.6%

- - - - - - - #DIV/O!
7,875,000 4,742,000 47,476,188 - 60,093,188 61,679,012 (1,585,824) -2.6%
- 1,604,000 - - 1,604,000 1,254,718 349,282 27.8%
7,875,000 3,138,000 47,476,188 - 58,489,188 60,424,294 (1,935,106) -3.2%

$ (0 3 - § - $ - S 0 $ - S (0)  #DIV/O!




d

%C € (90T'5€6'T) $ ¥627'72'09 $ 831'687'8S $ - S - $ - $ 88T'9/¥'/v $ O000'8ET'E $ 000'S/8'LS SINNIAIY Q3LVdIDILNY TVLOL
%T'T- (617€26) ¥67'8TE'8 G/6'SE7'8 - - - 000'SLL'L SL6'09¥ - sanuanay Supjesadp-uoN (e3oL
1o/AIQ# - - - - - - - - - 159493 [e30 )
10/NQ# - - - EClte)
10/A1Q# - - - sa1yeU
0/AlQ# - - - paules 159103}
(1517) SHs0daq ® SIUBLWIISIAU] UO 1S21YU]
%T'T- (6T€'26) ¥67'87E'8 GL6'SET'8 - - - 000'SLLL SL6'09Y - anuaAdy SupesadO-UoN JaYlQ |BI0L
10/A10# - - -
%L~ (e80'0T) yTY'8LT TYE'8ST TYE'85¢C - - SJUBIBSINQUILDY JUIPISAY
10/Ala# - - - - /so|es autysey Buipuap/doys 83g0)
%0'T 65T 005'9T 659'9T 659'9T - - SpPUNJOY/SIUBWDSINGUIIY JOPUIA
%5°0- (00z'ey) SLT'700'8 SL6'096'L 000°005"L 5£6'09Y - Xa53|PPIA 40 AJUN0D
%0°00T~ (s61'67) S61'6T - - - - 1UelD spjayumolg vdasn
(1517) sanuanay bujipiadp-uoN 13410
SANNIATY ONILVHIJO-NON
%S"€- (£8L'T¥8'T) 00096028 €IT'EST0S - - - 88TTOL'6E  S20'L/9'C  000'SL8'L sanuaAay unesado [eloL
%S'€- (£8L'T¥8'T) 00096078 €T2'EST0S - - - 88T'T0L'6E  §¢0'2.9'T  000'SL8'L aNUaARY JAY10 [e10)
jo/na# - - -
10/AIQ# - - -
io/na# - - -
%L'T9- (sTZ'6S) 00096 G8£'9€ - S8L'9€ - doys ou1d/uoissaouod
%T'L £22'99T 000'VEE'T £72'005'C - £T2'00SC - S|eIUdY/SD34 SUIBID
%8°T- (£86'€) 000v¥T €T0°0VT - €T00VT - suonensiday
%T'€- (000'€) 00096 000'¢6 - - 000'€6 swiesgold Supueuly
%L'T- (z18'e69) 00056507 88T'TOL'6E 88T'TOL'6E - - 5394 1UaPISAY
%0°00T- (0007£8'T) 000'TLS'T - - - - JusWasInquiay aoeds uado
%00 - 000798'¢ 000'298'E - - 000'798'€ suopeladQ 3ulpAday
%6'8 000°CZE 000865'€ 000'026'€ - - 0000z6's | dnydid (3JRYS UNIN) B3SBMPIRA/APISQIND
(1517) Sanuanay bunpiado 13410
10/A1Q# - - - - - - - - - 5994 Suplied je1o]
io/nia# - - - FETY)
10/AIQ# - - - sanjeuad/sauiq
10/A1Q# - - - s}ULIRd
j0/AIQ# - - - SI91BN
5334 Bupying
10/A1Q# - - - - - - - - - $994 U0J1I9ULO) |230L
10/Aia# - - - 13430
0/AIQ# - - - |e3UBWUIaA0SI93U|
10/NC# - - - |erasnpuy
0/AlQ# - - - |BIDJRWILIOD/SSaUISNg
10/AlQ# - - - |eluapisay
5934 U0{328UUOD
10/NIQ# - - - - - - - - - safiey) aolAIas [B30)
IO//\!G# - = - 1BY10
10/Na# - - - [eIUBWILIBACSIBIU|
iO//\K]# - - - leuisnpu|
io/Na# - - - [BI2J3WIWOD/S53UISNg
i0/na# - s - $ - $ |enuspisay
sabipy) aonlas
SINNIAIY DNILVH3IdO
suopjeladQ [jy suonesado [iv suonesado suopietadQ v/N Y/N V/N s19jus) ale) SISINOD JIOD  |RIBUID
iy (2301 11V 1e30L,
paidopy paidopy 126png 12bpng pasodo.id 8107 A4
‘sA pasodold  ‘sA pasodold paxdopy £10¢ A4
(aspataq) (aspataq)
aspatouj % 9sD240U[ §
8T0T “T€ 42qwadag 0} 8TOT ‘T Aenuer pouad ayy Jog

Aroyiny Juswanoaduw A3uno) xass|ppiN

a|npayds anuanay

i
i
i
|




OPERATING REVENUES
Service Charges
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Service Charges
Connection Fees
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Connection Fees
Parking Fees
Meters
Permits
Fines/Penalties
Other
Total Parking Fees
Other Operating Revenues (List)
Curbside/Yardwaste (Mun Share)Pickup
Recycling Operations
Open Space Reimbursement
Resident Fees
Financing Programs
Registrations
Greens Fees/Rentals
Concession/Pro Shop

Total Other Revenue
Total Operating Revenues

NON-OPERATING REVENUES
Other Non-Operating Revenues (List)

USEPA Brownfields Grant

County of Middlesex

Vendor Reimbursements/Refunds

Coffee Shop/Vending Machine Sales/

Resident Reimbursements

Other Non-Operating Revenues
Interest on Investments & Deposits
Interest Earned
Penalties
Other
Total Interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Schedule

Middlesex County Improvement Authority

FY 2017 Adopted Budget
Total All

General Golf Courses  Care Centers N/A N/A N/A Operations
$ -
3,598,000 3,598,000
3,862,000 3,862,000
1,571,000 1,571,000
40,395,000 40,395,000

96,000 96,000
144,000 144,000

2,334,000 2,334,000

96,000 96,000

9,127,000 2,574,000 40,395,000 - 52,096,000
9,127,000 2,574,000 40,395,000 - 52,096,000
29,195 29,195
23,000 461,175 7,520,000 8,004,175
16,500 16,500

278,424 278,424

52,195 461,175 7,814,924 - 8,328,294
52,195 461,175 7,814,924 - 8,328,294
$9,179,195 $ 3,035,175 $ 48,209,924 - $ 60,424,294

F-3




Appropriations Schedule

Middlesex County Improvement Authority

For the Period January 1, 2018 to December 31, 2018
S Increase % Increase
(Decrease) {Decrease)
FY 2017 Adopted Proposedvs.  Proposed vs.
FY 2018 Proposed Budget Budget Adopted Adopted
Total All Total All
General Golf Courses  Care Centers N/A N/A N/A Operations Operations All Operations All Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages $ 672,700 $ 579,900 $ 728,670 S 1,981,270 $ 2,092,580 S (111,310) -5.3%
Fringe Benefits 678,623 244,326 4,656,188 5,579,137 4,301,460 1,277,677 29.7%
Total Administration - Personnel 1,351,323 824,226 5,384,858 - - - 7,560,407 6,394,040 1,166,367 18.2%
Administration - Other (List)
USEPA Brownfields Grant - - - - 29,195 (29,195) -100.0%
Legal Fees & Auditor 245,000 - - 245,000 228,515 16,485 7.2%
Rent Expenses 186,432 - - 186,432 182,140 4,292 2.4%
See Attached Schedule 128,550 11,378 966,494 1,106,422 1,514,065 (407,643) -26.9%
Miscellaneous Administration* 340,476 151,616 447,611 939,703 2,550,742 (1,611,039) -63.2%
Total Administration - Other 900,458 162,994 1,414,105 - - - 2,477,557 4,504,657 (2,027,100) -45,0%
Total Administration 2,251,781 987,220 6,798,963 - - - 10,037,964 10,898,697 (860,733) -7.9%
Cost of Providing Services - Personnel
Salary & Wages 276,000 976,980 17,488,071 18,741,051 18,790,519 (49,468) -0.3%
Fringe Benefits 146,539 372,255 10,771,215 11,290,009 10,004,540 1,285,469 12.8%
Total COPS - Personnel 422,539 1,349,235 28,259,286 - - N 30,031,060 28,795,059 1,236,001 4.3%
Cost of Providing Services - Other (List)
Open Space-Due Diligence - - - - 1,145,715 (1,145,715) -100.0%
Curbside & Yardwaste Vendors 4,700,000 - - 4,700,000 4,380,000 320,000 7.3%
Recycling Grants-Municipalities 138,829 - - 138,829 230,000 (91,171) -39.6%
See Attached Schedule 145,748 651,555 9,364,104 10,161,407 11,499,991 (1,338,584) -11.6%
Miscellaneous COPS* 182,074 191,349 2,722,690 3,096,113 2,818,978 277,135 9.8%
Total COPS - Other 5,166,651 842,904 12,086,794 - - - 18,096,349 20,074,684 (1,978,335) -9.9%
Total Cost of Providing Services 5,589,190 2,192,139 40,346,080 - - - 48,127,409 48,869,743 (742,334) -1.5%
Total Principal Payments on Debt Service in Lieu
of Depreciation 30,399 1,074,091 286,693 - - - 1,391,183 1,342,174 49,009 3.7%
Total Operating Appropriations 7,871,370 4,253,450 47,431,736 - - - 59,556,556 61,110,614 (1,554,058) -2.5%
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 3,630 488,550 44,452 - - - 536,632 568,398 (31,766) -5.6%
Operations & Maintenance Reserve - - - #DIV/o!
Renewal & Replacement Reserve - - - #DIV/0!
Municipality/County Appropriation - - - #DIV/0!
Other Reserves - - - #DIV/0!
Total Non-Operating Appropriations 3,630 488,550 44,452 - - - 536,632 568,398 (31,766) -5.6%
TOTAL APPROPRIATIONS 7,875,000 4,742,000 47,476,188 - - - 60,093,188 61,679,012 (1,585,824) -2.6%
ACCUMULATED DEFICIT - - - #DIv/0!
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 7,875,000 4,742,000 47,476,188 - - - 60,093,188 61,679,012 (1,585,824) -2.6%
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - - - - - - #DIV/0!
Other 1,604,000 1,604,000 1,254,718 349,282 27.8%
Total Unrestricted Net Position Utilized - 1,604,000 - - - - 1,604,000 1,254,718 349,282 27.8%
TOTAL NET APPROPRIATIONS $ 7,875,000 §$ 3,138,000 $ 47,476,188 $ - - $ - $ 58,489,188 $ 60,424,294 $ (1,935,106) -3.2%

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscelianeous is greater than the amount shown below, then the

line item must be itemized above.

5% of Total Operating Appropriations

$393,568.50 $212,672.50 $ 2,371,586.80 $

F-4
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$

2,977,827.80
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Middlesex County Improvement Authority

Prior Year Adopted Appropriations Schedule

DEFICIT

Other

FY 2017 Adopted Budget
Total All
General Golf Courses  Care Centers Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages 840,500 S 514,000 738,080 2,092,580
Fringe Benefits 701,580 195,000 3,404,880 4,301,460
Total Administration - Personnel 1,542,080 709,000 4,142,960 6,394,040
Administration - Other (List)
USEPA Brownfields Grant 29,195 - - 29,195
Legal Fees & Auditor 220,015 8,500 - 228,515
Rent Expenses 182,140 - - 182,140
See Attached Schedule 123,000 12,250 1,378,815 1,514,065
Miscellaneous Administration® 335,831 118,600 2,096,311 2,550,742
Total Administration - Other 890,181 139,350 3,475,126 4,504,657
Total Administration 2,432,261 848,350 7,618,086 10,898,697
Cost of Providing Services - Personnel
Salary & Wages 356,600 720,000 17,713,919 18,790,519
Fringe Benefits 173,420 360,000 9,471,120 10,004,540
Total COPS - Personnel 530,020 1,080,000 27,185,039 28,795,059
Cost of Providing Services - Other (List)
Open Space-Due Diligence 1,145,715 - - 1,145,715
Curbside & Yardwaste Vendors 4,380,000 - - 4,380,000
Recycling Grants-Municipalities 230,000 - - 230,000
See Attached Schedule 125,000 646,718 10,728,273 11,499,991
Miscellaneous COPS* 319,210 154,950 2,344,818 2,818,978
Total COPS - Other 6,199,925 801,668 13,073,091 20,074,684
Total Cost of Providing Services 6,729,945 1,881,668 40,258,130 48,869,743
Total Principal Payments on Debt Service in Lieu
of Depreciation 15,239 1,045,361 281,574 1,342,174
Total Operating Appropriations 9,177,445 3,775,379 48,157,790 61,110,614
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 1,750 514,514 52,134 568,398
Operations & Maintenance Reserve -
Renewal & Replacement Reserve -
Municipality/County Appropriation -
Other Reserves -
Total Non-Operating Appropriations 1,750 514,514 52,134 568,398
TOTAL APPROPRIATIONS 9,179,195 4,289,893 48,209,924 61,679,012
ACCUMULATED DEFICIT -
TOTAL APPROPRIATIONS & ACCUMULATED
9,179,195 4,289,893 48,209,924 61,679,012
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - -
1,254,718 1,254,718
Total Unrestricted Net Position Utilized - 1,254,718 - 1,254,718
TOTAL NET APPROPRIATIONS $ 9,179,195 §$ 3,035,175 $ 48,209,924 S 60,424,294

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount
shown below, then the line item must be itemized above.

5% of Total Operating Appropriations

$458,872.25 $188,768.95 $2,407,889.50 $

$ 3,055,530.70
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2018 CERTIFICATION OF AUTHORITY CAPITAL
BUDGET/PROGRAM

Middlesex County Improvement Authority

FISCAL YEAR: FROM: January 1,2018 TO: December 31,2018

[ X ] It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true
copy of the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual
Budget, by the governing body of the Middlesex County Improvement Authority, on the 8th day of
November, 2017.

OR

[ 1 It is hereby certified that the governing body of the Authority have elected
NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C. 5:31-2.2 for
the following reason(s):

Officer’s Signature: )7 N -
Name: Anthog}{,B)aczynski
Title: Secretary/Treasurer
Addreés: 101 Interchange Plaza Suite 202
Cranbury, NJ 08512
Phone Number: 609-655-5141 Fax Number: 609-655-4748
E-mail address

Page CB-1




2018 CAPITAL BUDGET/PROGRAM MESSAGE

Middlesex County Improvement Authority

FISCAL YEAR: FROM: January1,2018 TO: December 31,2018

Has each municipality or county affected by the actions of the authority participated in the development of the
capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program? The
capital budget is based on certain capital equipment that is needed at the Middlesex County
Improvement Authority divisions. Financing was consented to and debt service thereon was
guaranteed by the County of Middlesex.

Has each capital project/project financing been developed from a specific capital improvement plan or report;
does it include full lifecycle costs; and is it consistent with appropriate elements of Master Plans or other
plans in the jurisdiction(s) served by the authority? Yes

Has a long-term (10-20 years) infrastructure needs assessment or other capital plan with a horizon beyond six
years been prepared? Not Applicable

Describe the projected impact of the proposed capital projects, including impact on the schedule of rates, fees,
and service charges and the impact on current and future year's schedules. The projects that are being
funded by debt authorized are already included in the fees.

Please indicate which capital projects/project financings are being undertaken in the Metropolitan or
Suburban Planning Areas as defined in the State Development and Redevelopment Plan. Not Applicable

Please indicate which capital projects/project financings are being undertaken within the boundary of a State
Planning Commission-designated Center and/or Endorsed Plan and if the project was included in the Plan
Implementation Agenda for that Center/Endorsed Plan. Not Applicable
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Proposed Capital Budget

Middlesex County Improvement Authority

For the Period January 1, 2018 to December 31, 2018
Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants Sources
General
Various Computer Equipment S 51,762 S 51,762
Purchase of Vehicles 92,500 92,500
Phone System & Wireless Network 64,000 64,000
None -
Total 208,262 - - 208,262 -
Golf Courses
Rebuild Greens/Upgrades (TGC/RGC) 200,000 S 200,000
Purchase of Equipment (TGC) 11,323 11,323
Purchase of Equipment (MGC) 16,202 16,202
See attached schedule 267,475 267,475
Total 495,000 - - 495,000 -
Care Centers
Various Building Improvements 100,556 $ 100,556
Various Capital Improvements 165,638 165,638
Various Computer Equipment 321,095 321,095
See attached schedule 670,711 670,711
Total 1,258,000 - - 1,258,000 -
N/A
None -
None -
None -
None -
Total - - - - -
N/A
None -
None -
None -
None -
Total - - - - -
N/A
None -
None -
None -
None -
Total - - - - -
TOTAL PROPOSED CAPITAL BUDGET S 1,961,262 S - S - § 1,961,262 §$ - S

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach
additional schedules. Input total amount of all projects for the operation on single line and enter "See Attached Schedule" instead of project

description.
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Proposed Capital Budget
Middlesex County Improvement Authority
For the Period Januay 1, 2018 to December 31, 2018

ATTACHED SCHEDULE
Funding Sources
Renewal
&
Unrestricted Replacem
Estimated Net Position ent Debt Capital Other
Total Cost Utilized Reserve Authorization Grants  Sources
Golf Courses
Bunker Renov/Rebuild Greens(MGC)  $ 100,735 ; $ 100,735
Various Improvements (MGC) 166,740 166,740
S 267,475 § - S - S 267,475 S - S -
Care Centers
Virtual Desktop Implementation 200,000 200,000
Purchase of Equipment 273,000 273,000
Purchase of Vehicle 32,500 32,500
Wireless Infrastructure 165,211 165,211
$ 670,711 S - S - S 670,711 § - S -

CB-3 ATTACHMENT




General
Various Computer Equipment
Purchase of Vehicles
Phone System & Wireless Network
None
Total
Golf Courses
Rebuild Greens/Upgrades (TGC/RGC)
Purchase of Equipment (TGC)
Purchase of Equipment (MGC)
See attached schedule
Total
Care Centers
Various Building Improvements
Various Capital Improvements
Various Computer Equipment
See attached schedule
Total
N/A
None
None
None
None
Total
N/A
None
None
None
None
Total
N/A
None
None
None
None
Total
TOTAL

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5

5 Year Capital Improvement Plan

Middiesex County Improvement Authority
For the Period January 1, 2018 to December 31, 2018

Fiscal Year Beginning in

Estimated Total Current Budget
Cost Year 2018 2019 2020 2021 2022 2023
S 51,762 S 51,762
92,500 92,500
64,000 64,000
208,262 208,262 - - - - -
1,484,563 200,000 | $300,000 $ 350,000 $ 200,000 $ 200,000 $ 234,563
11,323 11,323
16,202 16,202
267,475 267,475
1,779,563 495,000 300,000 350,000 200,000 200,000 234,563
332,751 100,556 | $100,000 $ 132,195
165,638 165,638
321,095 321,095
670,711 670,711
1,490,195 1,258,000 100,000 132,195 - - -
S 3,478,020 S 1,961,262 $400,000 S 482,195 $ 200,000 $ 200,000 $ 234,563

CB -4

. No need to re-enter project descriptions above.




Proposed Capital Budget
Middlesex County Improvement Authority
For the Period January 1, 2018 to December 31, 2018

ATTACHED SCHEDULE
Estimated Current Budget
Total Cost Year 2018 2019 2020 2021 2022 2023
Golf Courses
Bunker Renov/Rebuild Greens(MGC)  $ 100,735 S 100,735
Various Improvements (MGC) 166,740 166,740
S 267,475 S 267,475 S - S - S - S - -
Care Centers
Virtual Desktop Implementation 200,000 200,000
Purchase of Equipment 273,000 273,000
Purchase of Vehicle 32,500 32,500
Wireless Infrastructure 165,211 165,211
$ 670,711 5 670,712 $ - S - s - 5 - -
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5 Year Capital Improvement Plan Funding Sources

For the Period January 1, 2018 to December 31, 2018
Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources
General
Various Computer Equipment $ 51,762 $ 51,762
Purchase of Vehicles 92,500 92,500
Phone System & Wireless Network 64,000 64,000
None -
Total 208,262 - - 208,262
Golf Courses
Rebuild Greens/Upgrades (TGC/RGC) 1,484,563 S 1,484,563
Purchase of Equipment (TGC) 11,323 11,323
Purchase of Equipment (MGC) 16,202 16,202
See attached schedule 267,475 267,475
Total 1,779,563 - - 1,779,563
Care Centers
Various Building Improvements 332,751 $ 332,751
Various Capital Improvements 165,638 165,638
Various Computer Equipment 321,095 321,095
See attached schedule 670,711 670,711
Total 1,490,195 - - 1,490,195
N/A
None -
None -
None -
None -
Total - - - -
N/A
None -
None -
None -
None -
Total - - - -
N/A
None -
None -
None -
None -
Total - - - -
TOTAL S 3,478,020 S - S - $ 3,478,020 $
Total 5 Year Plan per CB-4 S 3,478,020

Middlesex County Improvement Authority

Balance check - If amount is other than zero, verify that projects listed above match projects listed on CB-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.

CB-5



5 Year Capital Improvement Plan Funding Sources
Middlesex County Improvement Authority
For the Period January 1, 2018 to December 31, 2018

ATTACHED SCHEDULE
Funding Sources
Renewal
&
Unrestricted Replacem
Estimated Net Position ent Debt Capital Other
Total Cost Utilized Reserve Authorization Grants  Sources
Golf Courses
Bunker Renov/Rebuild Greens (MGC) $ 100,735 S 100,735
Various Improvements (MGC) 166,740 166,740
267,475 - - 267,475 - -
Care Centers
Virtual Desktop Implementation 200,000 200,000
Purchase of Equipment 273,000 273,000
Purchase of Vehicle 32,500 32,500
Wireless Infrastructure 165,211 165,211
$ 670,711 $ - S - $ 670,711 S - S -

CB-5 ATTACHMENT



