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2019

Middlesex County Improvement Authority

AUTHORITY BUDGET

FISCAL YEAR: FROM January 1, 2019 TO December 31, 2019

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant fo

NJ.SA. 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: \ &kLQ D (ivgi C ‘%3@4{ Kot & Date: |2 / b /}ﬁi ¥

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

- e o # 3
By: \ Gl i) : C st/ A ) K g Date: | g i (/ 224§
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2019 PREPARER'S CERTIFICATION
Middlesex County Improvement Authority

AUTHORITY BUDGET
FISCAL YEAR: FROM: January 1,2019 TO: December 31,2019

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are
completed and attached.

N PN
Preparer’s Signature: (‘;t)@@ )\ L&kh{)\@’
Name: I:ory LQCattano
Title: Chief Financial Officer
Address: Middlesex County Improvement Authority
101 Interchange Plaza, Suite 202
Cranbury, NJ 08512
Phone Number: 609-655-5141 Fax Number: 609-655-4748
E-mail address lory.cattano@mciauth.com
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2019 APPROVAL CERTIFICATION

Middlesex County Improvement Authority
AUTHORITY BUDGET

FISCAL YEAR: FROM: January1,2019 TO: December 31,2019

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true copy
of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
Middlesex County Improvement Authority, at an open public meeting held pursuant to N.J.A.C. 5:31-
2.3, on the 20th day of November, 2018.

It is further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full membership of the governing body thereof.

Officer’s Signature: / / L
Name: liéufxb“ﬁéy(/
Title: Secretary/Treasurer
Address: Middlesex County Improvement Authority
101 Interchange Plaza, Suite 202

_ Cranbury, NJ 08512
Phone Number: 609-655-5141 Fax Number: 609-655-4748
E-mail address ‘
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INTERNET WEBSITE CERTIFICATION

{ Authority’s Web Address: l www.mciauth.com |
All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with
N.J.S.A. 40A:5A-17.1.

X A description of the Authority's mission and responsibilities

X Budgets for the current fiscal year and immediately preceding two prior years

X The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information (Similar Information is such as PIE Charts, Bar Graphs etc. for such items as
Revenues, Expenditures, and other information the Authority deems relevant to inform the
public)

X

The annual audits of the most recent fiscal year and immediately two prior years

X The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or
jurisdiction

X Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

X The approved minutes of each meeting of the Authority including all resolutions of the board and
their committees; for at least three consecutive fiscal years

X The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the
Authority

= A list of attorneys, advisors, consultants and any other person, firm, business, partnership,

corporation or other organization which received any remuneration of $17,500 or more during the

preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance James P. Nolan
Title of Officer Certifying compliance

Signature




2019 AUTHORITY BUDGET RESOLUTION
Middlesex County Improvement Authority

FISCAL YEAR: FROM: January 1,2019 TO: December 31,2019

SEE ATTACHED
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18-168

RESOLUTION OF THE
MIDDLESEX COUNTY IMPROVEMENT AUTHORITY
CONCERNING SCHEDULE IN SUBMISSION OF BUDGETS

WHEREAS, a regular meeting of the Middlesex County Improvement Authority
(the "Authority") was held on November 20, 2018; and

WHEREAS, the Authority has heretofore adopted resolutions authorizing the
submission of proposed budgets for the fiscal year January 1, 2019 through December 31,
2019 to the State of New Jersey Department of Community Affairs; and

WHEREAS, the Authority desires to explain the reason for the schedule in
submitting the budgets for the fiscal year ending December 31, 2019.

NOW, THEREFORE, IT IS HEREBY RESOLVED BY THE MEMBERS
OF THE MIDDLESEX COUNTY IMPROVEMENT AUTHORITY AS
FOLLOWS:

The Middlesex County Improvement Authority hereby advises the State of New
Jersey Department of Community Affairs that the schedule in the submission of the
proposed budgets for the fiscal year January 1, 2019 and ending December 31, 2019 is
based on the regular meeting schedule of the Authority. The meeting of November 20,
2018 is the first scheduled meeting of the Middlesex County Improvement Authority
wherein the budgets could be considered following receipt of the budget package and

compilation of the information required to complete the budget package.

Recorded Vote: Aye No Abstain Absent
Nolan, James P, X
Raczynski, Anthony X
Abbey, Paul X
D'Agostino, Christine X

Jimenez Jr., Jose A. X




107 INTERCHANGE PLAZA e CRANBURY, NEW JERSEY 08512
Telephone: 609-655-5741 » Fax: 609-655-4748
Website: www.mciauth.com ¢ E-mail: mciaadmin@mciauth.com

* MIBDLESEX COUNTY
IMPROVEMENT AUTHORITY.

A

via UPS Overnight Delivery

October 22, 2018

Melanie Walter, Acting Director

State of New Jersey

Division of Local Government Services
Department of Community Affairs

101 South Broad Street

Trenton, New Jersey 08625-0803

SUBJECT: 2019 Budget Documents
Dear Ms. Walter,
Please be advised that the Middlesex County Improvement Authority will
be submitting the 2019 Budget to the Division on or after November 23,
2018.
These documents will be presented to our Board of Commissioners at
the monthly meeting of the Board, which will be held on November 20,
2018. '
If you have any questions, please call me at the above number.
Sincerely,

@%;ﬁ , TG
Lory L. Cattano
Chief Financial Officer

cc: H. James Polos, Executive Director

Printed on. Recycled Paper




|, Paul Abbey, Secretary and Certifying Agent of the Middlesex County
Improvement Authority, hereby certify that the foregoing is a true copy of a
resolution adopted at the regular meeting of the Authority held on the 20th
day of November, 2018 as the same appears on record in the minute book
of the Authority

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the
seal of the Authority this 20th day of November, 2018.

Pelul Abey, Secretary




18-183

RESOLUTION OF THE
MIDDLESEX COUNTY IMPROVEMENT AUTHORITY
APPROVING 2019 BUDGET
GENERAL OPERATIONS
FISCAL YEAR: From: January 1,2019 To: December 31,2019
WHEREAS, the Annual Budget and Capital Budget for the Middlesex County

- Improvement Authority (the "Authority") for General Operations for the fiscal year beginning

January 1, 2019 and ending December 31, 2019 has been presented before the governing body of
the Authority at its open public meeting of November 20, 2018; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $8,011,000.00,
Total Appropriations, including any Accumulated Deficit, if any, of $ 8,011,000.00 and Total
Unreserved Retained Earnings utilized of $-0-; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of
$95,291.00 and Total Unreserved Retained Earnings planned to be utilized as funding thereof, of
$-0; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce
sufficient revenues, together with all other anticipated revenues to satisfy all obligations to the
holders of bonds of the Authority, to meet operating expenses, capital outlays, debt service
requirements, and to provide for such reserves, all as may be required by law, regulation or terms
of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer
any authorization to raise or expend funds; rather it is a document to be used as part of the said
Authority's planning and management objectives. Specific authorization to expend funds for the
purposes described in this section of the budget, must be granted elsewhere; by bond resolution,
by a project financing agreement, by resolution appropriating funds from the Renewal and

Replacement Reserve or other means provided by law.




NOW, THEREFORE BE IT RESOLVED, by the governing body of the Middlesex
County Improvement Authority, at an open public meeting held on November 20, 2018 that the
Annual Budget, including appended Supplemental Schedules, and the Capital Budget/Program of
the Middlesex County Improvement Authority for General Operations for the fiscal year
beginning January 1, 2019 and ending December 31, 2019 is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual
Budget are of sufficient amount to meet all proposed expenditures/expenses and all covenants,
terms and provisions as stipulated in the said Authority's outstanding debt obligations, capital
lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Middlesex County
Improvement Authority will consider the Annual Budget and Capital Budget/Program for
adoption on December 20, 2018.

Recorded Vote: Aye No Abstain Absent
Nolan, James P. X

Raczynski, Anthony X

Abbey, Paul X

D’'Agostino, Christine X

Jimenez Jr., Jose A. X




CERTIFICATION |

|, Paul Abbey, Secretary and Certifying Agent of the Middlesex County
Improvement Authority, hereby certify that the foregoing is a true copy of a
resolution adopted at the regular meeting of the Authority held on the 20th
day of November, 2018 as the same appears on record in the minute book
of the Authority

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the
seal of the Authority this 20th day of November, 2018.

e

Pauhﬂ\/bt{ey, Secretary




18-184

RESOLUTION OF THE
MIDDLESEX COUNTY IMPROVEMENT AUTHORITY
APPROVING 2019 BUDGET
GOLF COURSE OPERATIONS
FISCAL YEAR: From: January 1.2019 To: December 31,2019
WHEREAS, the Annual Budget and Capital Budget for the Middlesex County

Improvement Authorify (the "Authority") for Golf Course Operations for the fiscal year

beginning January 1, 2019 and ending December 31, 2019 was presented before the
governing body of the Authority at its open public meeting of November 20, 2018; and

WHEREAS, the Annual Budget for Golf Course Operations as introduced reflects
Total Revenues of $2,664,839.00, Total Appropriations, including any Accumulated
Deficit, if any, of $4,886,839.00 and Total Unreserved Retained Earnings utilized of
$2,222,000.00; and

WHEREAS, the Capital Budget for Golf Course Operations as introduced reflects
Total Capital Appropriations of $ 1,191,942.00 and Total Unreserved Retained Earnings
planned to be utilized as funding thereof, of $ -0; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce
sufficient revenues, together with all other anticipated revenues to satisfy all obligations
tfo '
the holders of bonds of the Authority, to meet operating expenses, capital outlays, debt
service requirements, and to provide for such reserves, all as may be required by law,
regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program for Golf Course Operations, pursuant to
N.J.A.C. 5:31-2, does not confer any authorization to raise or expend funds; rather it is a
document to be used as part of the said Authority's planning and management objectives.
Specific authorization to expend funds for the purposes described in this section of the
budget, must be granted elsewhere; by bond resolution, by a project fmahcing agreement,

by resolution appropriating funds from the Renewal and Replacement Reserve or other




means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the goveming body of the
Middlesex County Improvement Authority, at an open public meeting held on November
20, 2018 that the Annual Budget, including appended Supplemental Schedules, and the
Capital Budget/Program of the Middlesex County Improvement Authority for Golf
Course Operations for the fiscal year beginning January 1, 2019 and ending December
31, 2019 is hereby approved; and
BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the
Annual Budget for Golf Course Operations are of sufficient amount to meet all proposed
expeﬁditures/expenses and all covenants, terms and provisions as stipulated in the said
Authority's outstanding debt obligations, capital lease arrangements, service contracts,
and other pledged agreements; and |
BE IT FURTHER RESOLVED, that the governing body of the Middlesex
County Improvement Authority will consider the Annual Budget and Capital
Budget/Program for Golf Course Operations for adoption on December 20, 2018.

Recorded Vote: Ave No Abstain Absent
Nolan, James P. X
Raczynski, Anthony X
Abbey, Paul X
D'Agostino, Christine X

Jimenez Jr., Jose A. X




CERTIFICATION

I, Paul Abbey, Secretary and Certifying Agent of the Middlesex County
Improvement Authority, hereby certify that the foregoing is a true copy of a
resolution adopted at the regular meeting of the Authority held on the 20th
day of November, 2018 as the same appears on record in the minute book
of the Authority

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the
seal of the Authority this 20th day of November, 2018.

/77/%

aul Abbey, Secretary




18-185

RESOLUTION OF THE
MIDDLESEX COUNTY IMPROVEMENT AUTHORITY
APPROVING 2019 BUDGET
ROOSEVELT CARE CENTER FACILITIES OPERATIONS

FISCAL YEAR: From: January 1.2019 To: December 31,2019

WHEREAS, the Annual Budget and Capital Budget for the Middlesex County
Improvement Authority (the "Authority") for the Roosevelt Care Center Facilities Operations for
the fiscal year beginning January 1, 2019 and ending December 31, 2019 was presented before
the governing body of the Authority at its open public meeting of November 20, 2018; and

WHEREAS, the Annual Budget for the Roosevelt Care Center Facilities Operations as
introduced reflects Total Revenues of $46,088,000.00, Total Appropriations, including any
Accumulated Deficit, if any, of $ 46,088,00.00 and Total Unreserved Retained Earnings utilized
of $0.00; and

WHEREAS, the Capital Budget for the Roosevelt Care Center Facilities Operations as
introduced reflects Total Capital Appropriations of $ 476,400.00 and other sources planned to be
utilized as funding thereof, of $ 0.00; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce
sufficient revenues, together with all other anticipated revenues to satisfy all obligations to the
holders of bonds of the Authority, to meet operating expenses, capital outlays, debt service
requirements, and to provide for such reserves, all as may be required by law, regulation or terms
of contracts and agreements; and

WHEREAS, the Capital Budget/Program for the Roosevelt Care Center Facilities
Operations, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or expend
funds; rather it is a document to be used as part of the said Authority's planning and management
objectives. Specific authorization to expend funds for the purposes described in this section of

the budget, must be granted elsewhere; by bond resolution, by a project financing agreement, by




resolution appropriating funds from the Renewal and Replacement Reserve or other means
provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of tﬁe Middlesex
County Improvement Authority, at an open public meeting held on November 20, 2018 that the
Annual Budget, including appended Supplemental Schedules, and the Capital Budget/Program of
the Middlesex County Improvement Authority ‘for the Roosevelt Care Center Facilities
Operations for the fiscal year beginning January 1, 2019 and ending December 31, 2019 is
hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual
Budget for the Roosevelt Care Center Facilities Operations are of sufficient amount to meet all
proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said
Authority's outstanding debt obligations, capital lease arrangements, service contracts, and other
pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Middlesex County
Improvement Authority will consider the Annual Budget and Capital Budget/Program for the

Roosevelt Care Center Facilities Operations for adoption on December 20, 2018.

Recorded Vote: Ave No Abstain Absent
Nolan, James P. X
Raczynski, Anthony X
Abbey, Paul X
D'Agostino, Christine X

Jimenez Jr., Jose A. X




CERTIFICATION

|, Paul Abbey, Secretary and Certifying Agent of the Middlesex County
Improvement Authority, hereby certify that the foregoing is a true copy of a
resolution adopted at the regular meeting of the Authority held on the 20th
day of November, 2018 as the same appears on record in the minute book
of the Authority

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the
seal of the Authority this 20th day of November, 2018.

Paul- Abbey, Secrefary




2019 ADOPTION CERTIFICATION
Middlesex County Improvement Authority

AUTHORITY BUDGET

FISCAL YEAR: FROM: January1,2019 TO: December 31,2019

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Middlesex County Improvement Authority,
pursuant to N.J.A.C. 5:31-2.3, on the 19th day of December, 2018.

e Yo

Officer’s Signature:
Name;
Title: Secretary/Treasurer
Address: Middlesex County Improvement Authority
101 Interchange Plaza Suite 202
Cranbury, NJ 08512
Phone Number: 609-655-5141 Fax Number: 609-655-4748
E-mail address

Page C-6




2019 ADOPTED BUDGET RESOLUTION

Middlesex County Improvement Authority
AUTHORITY BUDGET

FISCAL YEAR: FROM: Januaryl1,2019 TO: December 31,2019

SEE ATTACHED

Page C-7
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18-206

RESOLUTION OF THE
MIDDLESEX COUNTY IMPROVEMENT AUTHORITY
ADOPTING 2019 BUDGET- GENERAL OPERATIONS
FISCAL YEAR: From January 1, 2019 fo December 31,2019

WHEREAS, the Annunal Budget and Capital Budget/Program for the Middlesex County
Fmprovement Authority for the fiscal year beginning J. anuéry 1, 2019 and ending December 31,
2019 has been presented for adoption before the govering body of the Middlesex County
Improvement Authority at its open public meeting of December 19, 2018; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects
each item of revenue and appropriation in the same amount and title as set forth in the introduced
and approved budget, including all amendments thereto, if any, which have been approved by the
Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of
$8,011,000.00 Total Appropriations, including any Accumulated Deficit, if amy, of
$8.011,000.00 and Total Unreserved Retained Earnings utilized of $-0-;and

WHEREAS, the Annual Budget as introduced reflects Total Capital Appropriations of
$95,291.00 and Total Unre;served Retained Farnings planoed to be utilized as funding thereof
of §-0-. |

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Middlesex
County Improvement Authority, at an open public meeting held on December 19, 2018 that the
Annual Budget and Capital Budget/Program of the Middlesex County Improvement Authonty
for the fiscal year beginning January 1, 2019 and ending December 31, 2019 is hereby adopted

and shall constitute appropriations for the purposes stated; and




BE IT FURTHER RESOLVED, that the Annual Budgef and Caiaital Budget/Program
as presented for adoption reflects each item of revenue and appropriation in the same amount and
#itle as set forth in the introduced and approved budget, including all amendments thereto, if any,

which have been approved by the Director of the Division of Local Government Services.

Recorded Vote: Ave No Abstain Absent
Nolan, James P. X
Raczynski, Anthony X
Abbey, Paul X
D'Agostino, Christine X

Jimenez Jr., Jose A. X




CERTIFICATION

|, Paul Abbey, Secretary and Certifying Agent of the Middlesex County
Improvement Authority, hereby certify that the foregoing is a true copy of a
resolution adopted at the regular meeting of the Authority held on the 19th
day of December, 2018 as the same appears on record in the minute book
of the Authority

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the
seal of the Authority this 19th day of December, 2018.

P@,léﬂgbey, Schretary




18-207

RESOLUTION OF THE
MIDDLESEX COUNTY IMPROVEMENT AUTHORITY
ADOPTING 2019 BUDGET
GOLF COURSE OPERATIONS
FISCAL YEAR: From: January 1.2019 To: December 31,2019
WHEREAS, the Annual Budget and Capital Budget for the Middlesex County

Improvement Authority (the "Authority™) for Golf Course Operations for the fiscal year

beginning January 1, 2019 and ending December 31, 2019 was presented before the governing
body of the Authority at its open public meeting of December 19, 2018; and

WHEREAS, the Annual Budget for Golf Course Operations as introduced reflects Total
Revenues of $2,664,839.00, Total Appropriations, including any Accumulated Deficit, if any, of
$4.886,839.00 and Total Unreserved Retained Earnings utilized of $2,222,000.00; and

WHEREAS, the Capital Budget for Golf Course Operations as introduced reflects Total
Capital Appropriations of $1,191,942.00 and Total Unreserved Retained Earnings planned to be
utilized as funding thereof, of $ -0; and .

WHEREAS, the schedule of rates, fees and other charges in effect will produce
sufficient revenues, together with all other anticipated revenues to satisfy all obligations to
the holders of bonds of the Authority, to meet operating expenses, capital outlays, debt service
requirements, and to provide for such reserves, all as may be required by law, regulation or terms
of contracts and agreements; and

WHEREAS, the Capital Budget/Program for Golf Course Operations, pursuant to
N.JA.C. 5:31-2, does not confer any authorization to raise or expend funds; rather it is a
document to be used as part of the said Authority's planning and management objectives.
Specific authorization to expend funds for the purposes described in this section of the budget,
must be granted elsewhere; by bond resolution, by a project financing agreement, by resolution
appropriating funds from the Renewal and Replacement Reserve or other means provided by

law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Middlesex
County Improvement Authority, at an open public meeting held on December 19, 2018 that the




Annual Budget, including appended Supplemental Schedules, and the Capital Budget/Program of
the Middlesex County Improvement Authority for Golf Course Operations for the fiscal year
beginning January 1, 2019 and ending December 31, 2019 is hereby approved; and

BE IT FURTHER RESOLVED, that the anficipated revennes as reflected in the
Annual Budget for Golf Course Operations -are of sufficient amount fo meet all proposed
expenditures/expenses and all ~covenants, terms and provisions as stipulated in the said
Authority's outstanding debt obligations, capital lease arrangements, service contracts, and other
pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Middlesex County
Improvement Authority will consider the Annual Budget and Capital BudgeﬂProgram for Golf
Course Operations for adoption on December 19, 2018.

Recorded Vote: Aye No Abstain Absent

" Nolan, James P.
Raczynski, Anthony
Abbey, Paul
D'Agostino, Christine
Jimenez Jr., Jose A. X

SRl




CERTIFICATION

|, Paul Abbey, Secretary and Certifying Agent of the Middlesex County
Improvement Authority, hereby certify that the foregoing is a true copy of a
resolution adopted at the regular meeting of the Authority held on the 15th
day of December, 2018 as the same appears on record in the minute book
of the Authority

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the
seal of the Authority this 19th day of December, 2018.

e e -

Pa ulff//&liibeyy, &creta ry




18-208

RESOLUTION OF THE
MIDDLESEX COUNTY IMPROVEMENT AUTHORITY
ADOPTING 2019 BUDGET

ROOSEVELT CARE CENTER FACILITIES
FISCAL YEAR: From January 1, 2019 to December 31, 2019

WHEREAS, the Annual Budget and Capital Budget/Program for the Middlesex County
Improvement Authority for the fiscal year beginning January 1, 2019 and ending December 31,
2019 bas been presented for adoption before the governing body of the Middlesex County
Improvement Authority at its open public meeting of December 19, 2018; and

WHEREAS, the Annual Budget and Capital Budget for the Roosevelt Care Center
Facilities as presented for adoption reflects each item of revenue and appropriation in the same
amount and title as set forth in the introduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government
Services; and

WHEREAS, the Annunal Budget for the Roosevelt Care Center Facilities as presented for
adoption reflects Total Revenues of $46,088,000.00, Total Appropriations, including any
Accumulated Deficit, if any, of $46,088,000.00 and Total Unreserved Retained Eamings utilized
of $- 0-; and

WHEREAS, the Annual Budget for the Roosevelt Care Center Facilities as introduced
reflects Total Capital Appropriations of $476,400.00 and Total Unreserved Retained Eamings
planned to be utilized as funding thereof of $-0-.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Middlesex
County Improvement Authority, at an opeﬁ public meeting held on December 19, 2018 that the
Annual Budget and Capital Budget/Program of the Middlesex County Improvement Authority
for the Roosevelt Care Center Facilities for the fiscal year beginning January 1, 2019 and ending
December 31, 2019 is hereby adopted and shall constitute appropriations for the purposes stated;

and




BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program
for the Roosevelt Care Center Facilities as presented for adoption reflects each item of revenue
and appropriation in the same amount and tile as set forth in the introduced and approved
budget, including all amendments thereto, if any, which have been approved by the Director of

the Division of Local Government Services.

Recorded Vote: Aye No Abstain Absent
Nolan, James P. X

Raczynski, Anthony X

Abbey, Paul X

D'Agostino, Christine X

Jimenez Jr., Jose A. X




CERTIFICATION

|, Paul Abbey, Secretary and Certifying Agent of the Middlesex County
Improvement Authority, hereby certify that the foregoing is a true copy of a
resolution adopted at the regular meeting of the Authority held on the 19th
day of December, 2018 as the same appears on record in the minute book
of the Authority

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the
seal of the Authority this 19th day of December, 2018.




2019 AUTHORITY BUDGET

Narrative and Information Section




2019 AUTHORITY BUDGET MESSAGE & ANALYSIS
Middlesex County Improvement Authority

AUTHORITY BUDGET

FISCAL YEAR: FROM: Januaryl1,2019 TO: December 31,2019

Answer all questions below. Attach additional pages and schedules as needed.

1.Complete a brief statement on the 2019 proposed Annual Budget and make comparison to the 2017
adopted budget for each operation. Explain any variances over +/-10% for each line item by operation.
Explanations of variances should include a description of the reason for the increase/decrease in the
budgeted line item, not just an indication of the amount and percent of the change. Attach any supporting
documentation that will help to explain the reason for the increase/decrease in the budgeted line item.
There is one variance that is over 10% in the 2019 Budget as compared to the 2018 adopted Budget in
the category of Administration-Other due to the procurement of a management company for the golf
course operations. There are 3 variances that are under 10% in the 2019 Budget as compared to the
2018 adopted Budget in Administration-Other and Cost of Providing Services-Other. There is a
decrease in the Rent Expense due to the renewal of a new office lease and the closing of a leased office
building. There is a decrease in the Recycling Grants to the Municipalities due to a reduction in the
payments. There is a decrease in the Miscellaneous COPS for contracted services for the Care Centers
due to a decrease in the census.

2. Complete a brief statement on the impact the proposed Annual Budget will have on Anticipated
Revenues, especially service charges and on the general purpose/component unit financial statements.
Explain significant increases or decreases, if any. An increase or decrease is considered significant if it is
over +/-10%

There is one variance that is over 10% in the 2019 Budget as compared to the 2018 adopted Budget in
the category of Other Non Operating Revenues due to an increase in miscellaneous vendor refunds.
There are two variances that are under 10% in the 2019 Budget as compared to the 2018 adopted
Budget for Other Operating Revenues for Green Fees/Rentals due to less number of rounds
anticipated to be played and the current contracts for the concessions end at December 31, 2018 and
are not subject to renewal at this time.

3. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program.

The local economy appears to be strong and will hopefully equate to a positive benefit to the MCIA
budget.

4. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e. rate
stabilization, debt service reduction, to balance the budget, etc. If the Authority’s budget anticipates a use
of Unrestricted Net Position, this question must be answered.

The use of utilizing Unrestricted Net Position in the proposed Golf Operations Budget is to balance the
budget.
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5. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service and explain the reason for the transfer (i.e.: to balance the County/Municipality budget, etc.).
Not Applicable.

6. The proposed budget must not reflect an anticipated deficit from 2019/2019-2020 operations. If there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as
a result of a prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A. 40A:5A-12). If the
Authority has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in
response to this question.

In the preparation of this budget, the MCIA makes a distinction between our financial statements
prepared on a GAAP basis and those on a budgetary basis, such that the accruals for the GASB 45
Annual Required Contribution for Post Employment Health Benefits and for the GASB 68 Accounting
and Financial Reporting for Pensions, are not a required appropriation nor is it budgeted by the MCIA
for budgetary purposes. A

7. Attach a schedule of the Authority’s existing rate structure (connection fees, parking fees, service
charges, etc.) if it has been changed since the prior year budget submission and a schedule of the
proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the rate structure
and attach the resolution approving the change in the rate structure, if applicable. '

Please see attached Board Resolution
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18-69

RESOLUTION OF THE
MIDDLESEX COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING GOLF RATES FOR YEAR 2018

WHEREAS, a regular meeting of the Middlesex County Improvement Authority
(the "Authority™) was held on April 11, 2018; and \

WHEREAS, pursuant to the County Improvement Authorities Law, N.J.S.A.
40:37A-44 et seq., the Authority is empowered to improve, further and promote the
tourist industries and recreational attracti\r'eness of the County of Middlesex (the
"County") through the planning, acquisition, construction, improvement, maintenance

| and operation of facilities for the recreation and entertainment of the public; and

WHEREAS, pursuant to N.J.S.A. 40:37A-55(t), the Authority is authorized to
enter into any and all agreements or contracts and do and perform any and all acts and
things necessary, convenient and desirable for the purposes of the Authority subject to the
Local Public Contracts Law; and

WHEREAS, in acéordance with this statutory provision the Authority has
determined the golf rates for Middlesex County Golf Courses (the “Golf Courses™) at
Tamarack Golf Course, Meadows Golf Course, and Raritan Landing for the County of
Middlesex pursuant to the Price Lists (the “Lists™) heretofore approved by the Authority;
and

WHEREAS, the Authority needs to establish certain golf Rates (the “Rates™) for
the Courses; and

WHEREAS, by resolution # 18-47 duly authorized on February 14, 2018 the
Executive Director was authorized to establish the rates; and

WHEREAS, the Authority would like to establish the Rates for the Golf Courses

in accordance with this Resolution with effective immediately.




NOW, THEREFORE, IT IS HEREBY RESOLVED BY THE MEMBERS
OF THE MIDDLESEX COUNTY IMPROVEMENT AUTHORITY AS
FOLLOWS: .
1. The Authority hereby authorizes the Rates for the Courses as set forth on
Schedule A attached hereto and made a part hereof.
2. This Resohution shall be effective immediately.

Recorded Vote: Ave No Abstain Absent
Roseman, Leonard J. X '
Raczynski, Anthony X

Abbey, Paul X

James P. Nolan X

Christine D’ Agostino X




2018 RATES

Tamarack Golf Course :

WEEKDAY WEEKEND
ADVANTAGE CARD* PUBLIC™  ADVANTAGE CARD*  PUBLIC*

Adult $25 $30 $33 T §38
Senior / Junior $16 $21 $28 $33
Active Military $21 $23 $31 $38

$16 $21 $23 $31

Replay - Walk - ALL $10 $10 - %10 $10
Replay - Ride -ALL $15 $15 $15 . $15

S WeekoAY . WEEKEND
- ADVANTAGE CARD" - GE CARD*

Adut §30 s $38 $43
- Senior / Junior ' $21 $26 $33 $38
flitary $23 $28 $36 $38

e, . o3 ; oy i givsmeeTe > i e

T

Py

g Hole/Twilight Power Cart

18 Hole Power Cart : $16

Senior Power Cart (Weekdays Only) $13

Disabled Power Cart (Weekdays Only) ~ $13 el TAMARACK
Goifboard $20 One Token GOLE COURSE
Pull Car B5 | O e tnare s,

Junior is 17 or under. Senior Is 62 or oider.
*Formerly referred to as “Registered”. **Formerly referred to as “Non-Registered”. Rates are subject to change. Replay rates valid for 9 or 18 hole rounds.




2018 RATES

The Meadows Golf Course

Anyt nes

" 9-Holes - ALL T 13
: Replay - Walk - ALL $10
Replay - Ride -ALL $15

$10 $10 $10
$15 $15 $15

Senior / Junior

Active Military

D0 DM S s

T

Replay - Walk - ALL
Replay - Ride -ALL

9 Hole/Twilight Power Cart $11
18 Hole Power Cart $16
Senior Power Cart (Weekdays Only) $13
Disabled Power Cart (Weekdays Only)  $13
Golfboard $20
Pull Cart . $5

County Resident

Non-County Resident $50 |

Operated by the Middlesex County Improvement
Authority. Includes sales tax, where applicable. THE MEADOWS
Junior is 17 or under. Senior is 62 or older. GOLF COURSE

*Formerly referred to as “Registered”. **Formerly referred to as “Non-Registered”. Rates are subject fo change. Replay rates valid for 9 or 18 hole rounds.

e




2018 RATES

Raritan Landing Golf Course

WEEKDAY WEEKEND
ADVANTAGE CARD* PUBLIC*™  ADVANTAGE CARD™

9-Holes - ALL
Replay - Walk - ALL $10 $10 $10

PUBLIC™

Replay - Ride - ALL $15 $15 $15

Senior / Junior $18 $23 $21
Active Military

oni=3
75 Lot

Senior / Junior $18 $23 $21
Active Military

A9—Holes -ALL

| Replay - Walk - ALL $10 $10 $10
Replay - Ride - ALL $15 $15 $15

FoEe X

FEES ARE PER PERSON_

g Hole/Twilight Power Cart 1 County Resident
18 Hole Power Cart B $16 Non-County Resident $50
Senior Pawer Cart (Weekdays Only) $13

i Cperated by the Middlesex County Improvement
Disabled Power Cart (Weekdays Only) $13 Autherity. Includes sales tax, where applicable.
Pull Cart $5 Junier is 17 or under. Senior is 62 or oider.

*Formerly referred to as “Registered”, **Formerly referred to as “Non-Registered”. Rates are subject to change. Replay rates valid for 9 or 18 hole rounds.

RARITAN LANDING
GOLF COURSE




CERTIFICATION

|, Anthony Raczynski, Secretary and Certifying Agent of the Middlesex
County Improvement Authority, hereby certify that the foregoing is a true
copy of a resolution adopted at the regular meeting of the Authority held on
the 11th day of April, 2018 as the same appears on record in the minute
book of the Authority

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the
- seal of the Authority this 11th day of April, 2018.

-

Anthony @nski, Secretary




AUTHORITY CONTACT INFORMATION
2019

Please complete the following information regarding this Authority. All information requested below
must be completed.

Name of Authority: Middlesex County Improvement Authority

Federal ID Number: 22-3111054

Address: 101 Interchange Plaza

Suite 202

City, State, Zip: Cranbury NJ 08512

Phone: (ext.) 609-655-5141 J Fax: 609-655-4748

Preparer’s Name: Lory L. Cattano

Preparer’s Address: 101 Interchange Plaza

Suite 202

City, State, Zip: Cranbury NI 08512

Phone: (ext.) 609-655-5141 ext. 5031 Fax: 609-655-4748

E-mail: lory.cattano@mciauth.com

Executive Director: H. James Polos

Phone: (ext.) 609-655-5141 Fax: 609-655-4748

E-mail: james.polos@mciauth.com

Chief Financial Officer: Lory L. Cattano

Phone: (ext.) 609-655-5141 ext. ' Fax: 609-655-4748

5031

E-mail: lory.cattano@mciauth.com

Name of Auditor: Andrew G. Hodulik, CPA

Name of Firm: Hodulik & Morrison, P.A.

Address: Highland Park

City, State, Zip: 732-393-1000 Fax: 732-393-
1196

Phone: (ext.) HM@HodulikandMorrison.com [

E-mail: Highland Park
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

Middlesex County Improvement Authority

FISCAL YEAR: FROM: January1,2019 TO: December 31,2019
" Answer all questions below completely and attach additional information as required.

1) Provide the number of individuals employed in (Use Most Recent W-3 Available 2017 or 2018) as
reported on the Authority’s Form W-3, Transmittal of Wage and Tax Statements: 655

2) Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most
Recent W-3 Available 2017 or 2018) Transmittal of Wage and Tax Statements: $22,007,526.71

3) Provide the number of regular voting members of the governing body: 5

4) Provide the number of alternate voting members of the governing body: 0

5) Did any person listed on Page N-4 have a family or business relationship with any other person listed
on Page N-4 during the current fiscal year? No '

6) Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal
year because of their relationship with the Authority file the form as required? Yes

7) Does the Authority have any amounts receivable from current or former commissioners, officers, key
employees or highest compensated employees? No

8) Was the Authority a party to a business transaction with one of the following parties:
a. A current or former commissioner, officer, key employee, or highest compensated employee? No
b. A family member of a current or former commissioner, officer, key employee, or highest compensated

employee? No
c. An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? No

9) Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a
personal benefit contract? A personal benefit contract is generally any life insurance, annuity, or
endowment contract that benefits, directly or indirectly, the transferor, a member of the transferor’s
family, or any other person designated by the transferor. No

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.
Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committee thereof, 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. The Authority's process
included Board of Commissioners approval, Survey of compensation data, Performance

- Evaluation at conclusion of contracts and written employment contracts
11) Did the Authority pay for meals or catering during the current fiscal year? No
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12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-47 No

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority:

First class or charter travel No

Travel for companions No

Tax indemnification and gross-up payments No

Discretionary spending account No

Housing allowance or residence for personal use No

Payments for business use of personal residence No

Vehicle/auto allowance or vehicle for personal use Yes

Health or social club dues or initiation fees No
i. Personal services (i.e.: maid, chauffeur, chef) No

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? Yes

15) Did the Authority make any payments to current or former commissioners or employees for
severance or termination? No

16) Did the Authority make any payments to current or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses? No

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? Yes

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with current regulations and standards that it has not yet taken action to remediate? No

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
etc.)? No

PR Ao TR
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

Middlesex County Improvement Authority

FISCAL YEAR: FROM: Januvary1,2019 TO: December 31,2019

QUESTION #13g Auto Allowance

Name

Frank Damiani
Lory L. Cattano
Richard Dalina
John Haber
Alan Fialka

Position
Licensed Administrator/Director of Resident Care
Chief Financial Officer
Manager—GoIf Facilities
Financial Operations Manager
Licensed Administrator/Director of Business Operations

Page N-3 (3 of 3)
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Amount
4,800
4,200
3,000
3,000
3,000




AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Middlesex County Improvement Authority

FISCAL YEAR: FROM: January1,2019 TO: December 31,2019

Complete the attached table for all persons required 1o be listed per #1-4 below.

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed.

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a) The individual received reportable compensation from the authority and other public entities in excess
of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: (Use the Most Recent W-2 available 2017 or 2018. The aggregate compensation that
is reported (or is required to be reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or
Form 1099-MISC, box 7, for the most recent calendar year ended 60 days before the start of the proposed
budget year. For example, for fiscal years ending December 31, 2019, the most recent W-2 and 1099
should be used 2018 or 2017 (60 days prior to start of budget year is November 1, 2018, with 2017 being
the most recent calendar year ended), and for fiscal years ending June 30, 2019, the calendar year 2018 W-
2 and 1099 should be used (60 days prior to start of budget year is May 1, 2018, with 2018 being the most

. recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of

whether it is related in any way to the Authority either by function or by physical location.
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2019 AUTHORITY BUDGET

Financial Schedules Section
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Revenue Schedule

Middiesex County improvement Authority

For the Period January 1, 2019 to December 31, 2019

S Increase % Increase
(Decrease) (Decrease)

FY 2018 Adopted Proposed vs.  Proposed vs,

FY 2019 Proposed Budget Budget Adopted Adopted
Total All Total All
General  Golf Courses Care Centers Operations Operations All Operations All Operations
OPERATING REVENUES

Service Charges
Residential $ -8 - s - #DIv/0!
Business/Commercial - - - #DIV/0!
Industrial - - - #DIV/0]
Intergovernmental - - - #DIV/0!
Other - - - HDV/O!

Total Service Charges - - - - - - - #DIV/0!
Connection Fees
Residential - - - #DIV/0!
Business/Commercial - - - #DIV/O!
Industrial - - - #DIV/0!
intergovernmental - - - #DIV/0!
Other - - - #DIV/0!
Total Connection Fees - - - - - - - #DV/O!
Parking Fees
~- Meters - - - #DIV/0!
Permits - - - #DIv/0!
Fines/Penalties - - - #DIV/O!
Other - - - #DIV/0!
Total Parking Fees - - - - - - - #DIV/0!
Other Operating Revenues (List)

—. Curbside/Yardwaste (Mun Share) Pickup | 4,050,000 4,050,000 3,920,000 130,000 3.3%
Recycling Operations 3,877,000 3,877,000 3,862,000 15,000 0.4%
Resident Fees - 38,295,671 38,295,671 39,701,188 {1,405,517) -3.5%

" Financing Programs 84,000 84,000 93,000 (9,000) -9.7%
Registrations 132,000 132,000 140,013 (8,013) -5.7%
Greens Fees/Rentals 2,050,000 2,050,000 2,500,227 (450,227) -18.0%
Concession/Pro Shop 19,364 19,364 36,785 (17,421} -47.4%

- - - #DIV/O!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0}
Total Other Revenue 8,011,000 2,201,364 38,295,671 - 48,508,035 50,253,213 {1,745,178) -3.5%
Total Operating Revenues 8,011,000 2,201,364 38,295,671 - 48,508,035 50,253,213 (1,745,178) -3.5%
NON-OPERATING REVENUES
Other Non-QOperating Revenues (List)
County of Middiesex 463,475 7,500,000 7,563,475 7,960,975 2,500 0.0%
Vendor Reimbursements/Refunds - 18,916 18,916 16,659 2,257 13.5%
Resident Reimbursements 273,413 273,413 258,341 15,072 5.8%
B - - - #DIV/0!
- - - #DIV/0!
- - - - #Div/0!
Total Other Non-Operating Revenue - 463,475 7,792,329 - 8,255,804 8,235,875 15,829 0.2%

Interest on Investments & Deposits (List)

Interest Earned - - - #DIV/0!

Penalties - - - #DIV/0t

Other - - - #DIV/0}

Total Interest - - - - - - - #Div/0!
Total Non-Operating Revenues - 463,475 7,792,329 - 8,255,804 8,235,975 19,829 0.2%
$8,011,000 $ 2,664,839 546,088,000 - $56,763,839 $ 58,489,188 $ (1,725,349) -2.9%

TOTAL ANTICIPATED REVENUES




OPERATING REVENUES
Service Charges
Residential
Business/Commercial
industrial
Intergovernmental
Other
Total Service Charges
Connection Fees
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Connection Fees
Parking Fees
Meters
Permits
Fines/Penalties
Other
Total Parking Fees
Other Operating Revenues (List)
Curbside/Yardwaste (Mun Share) Pickup
Recycling Operations
Resident Fees
Financing Programs
Registrations
Greens Fees/Rentals
Concession/Pro Shop

Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues (List}
County of Middlesex
Vendor Reimbursements/Refunds
Resident Reimbursements

Other Non-Operating Revenues
Interest on Investments & Deposits
Interest Earned
Penalties
Other
Total Interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Schedule

Middlesex County improvement Authority

FY 2018 Adopted Budget
Total All

General  Golf Courses Care Centers N/A N/A N/A Operations
S -
3,920,000 - - 3,920,000
3,862,000 - - 3,862,000
- - 39,701,188 39,701,188
93,000 - - 93,000
- 140,013 - 140,013
- 2,500,227 - 2,500,227

- 36,785 - 36,785
7,875,000 2,677,025 39,701,188 - 50,253,213
7,875,000 2,677,025 39,701,188 - 50,253,213
- 460,975 7,500,000 7,960,975
- - 16,659 16,659
- - 258,341 258,341

- 460,975 7,775,000 - 8,235,975
- 460,975 7,775,000 - 8,235,975
$7,875,000 $3,138,000 $47,476,188 - $58,489,188

F3




Appropriations Schedule

Middiesex County improvement Authority

Other

For the Period January 1, 2019 to December 31, 2019
S increase % Increase
(Decrease} {Decrease}
FY 2018 Adopted Proposed vs.  Proposed vs.
FY 2019 Proposed Budget Budpet Adopted Adopted
Total All Total All
General Golf Courses  Care Centers N/A N/A N/A Operations Operations Ali Operations Al Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages S 692,460 $ 642,770 $ 736,754 $ 2,071,984 $ 1,981,270 $ 90,714 4.6%
Fringe Benefits 618,006 178,502 4,280,471 5,076,879 5,579,137 {502,158) -5.0%
Total Administration - Personnel 1,310,466 821,272 5,017,225 - - - 7,148,963 7,560,407 {411,444) -5.4%
Administration - Other (List)
Legal Fees & Auditor 250,000 - - 250,000 245,000 5,000 2.0%
Rent Expenses 125,810 - - 125,810 186,432 (60,622) -32.5%
See attached schedule 129,792 180,915 985,460 1,296,167 1,106,422 189,745 17.1%
- - - #DIV/0!
Miscellaneous Administration* 327,679 197,904 480,564 1,006,147 939,703 66,444 7.1%
Total Administration - Other 833,281 378,819 1,466,024 - - - 2,678,124 2,477,557 200,567 8.1%
Total Administration 2,143,747 1,200,091 6,483,249 - - - 9,827,087 10,037,964 (210,877) -2.1%
Cost of Providing Services - Personnel
. Salary & Wages ' 247,860 931,290 17,682,098 18,861,248 18,741,051 120,197 0.6%
Fringe Benefits 83,985 293,231 10,344,445 10,721,661 11,250,009 (568,348) -5.0%
Total COPS - Personnel 331,845 1,224,521 28,026,543 - ~ - 29,582,909 30,031,060 (448,151) -1.5%
Cost of Providing Services - Other (List)
Curbside & Yard Waste Vendors 5,167,500 - - 5,167,500 4,700,000 467,500 9.9%
Recycling Grants - Municipalities 69,414 - - 69,414 138,829 (69,415) -50.0%
See attached schedule - 708,861 8,998,072 9,707,933 10,161,407 (453,474) -4.5%
- ~ - #DIV/0!
Misceltaneous COPS* 255,353 186,651 2,237,244 2,679,248 3,096,113 {416,865) -13.5%
Total COPS - Other 5,492,267 896,512 11,235,316 - - - 17,624,095 18,096,349 {472,254) -2.6%
Total Cost of Providing Services 5,824,112 2,121,033 39,261,859 - - - 47,207,004 48,127,409 {920,405) -1.9%
Total Principal Payments on Debt Service in Lieu B
of Depreciation 37,073 1,112,322 297,172 - - - 1,446,567 1,391,183 55,384 4.0%
Total Operating Appropriations 8,004,932 4,433,446 46,042,280 - - - 58,480,658 59,556,556 (1,075,898) -1.8%
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 6,068 '453,393 45,720 - - - 505,181 536,632 {31,451) -5.9%
Operations & Maintenance Reserve - - - #DIV/01
Renewal & Replacement Reserve - - - #DIV/0!
Municipality/County Appropriation - - - #DIV/0!}
Other Reserves - - - #DIV/0!
Total Non-Operating Appropriations 6,068 453,393 45,720 - - - 505,181 536,632 (31,451) -5.9%
TOTAL APPROPRIATIONS 8,011,000 4,886,839 46,088,000 - - - 58,985,839 60,093,188 {1,107,349) -1.8%
ACCUMULATED DEFICIT - - - #DiV/0!
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 8,011,000 4,886,839 46,088,000 - - - 58,985,839 60,093,188 (1,2107,349) -1.8%
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - - - - - - #DIV/0!
r - 2,222,000 I 2,222,000 1,604,000 618,000 38.5%
Total Unrestricted Net Position Utilized - 2,222,000 - - - - 2,222,000 1,604,000 618,000 38.5%
TOTAL NET APPROPRIATIONS $ 8,011,000 $ 2,664,839 $ 46,088,000 $ - s - - $§ 56,763,839 S 58,489,188 $ (1,725,349) -2.9%

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown below, then the

line item must be itemized above.
5% of Total Operating Appropriations

$400,246.61 $ 221,672.28 $2,302,114.00 $ - S -

F-4

$2,924,032.89
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Prior Year Adopted Appropriations Schedule

Middlesex County improvement Authority

FY 2018 Adopted Budget
Total Ali
General Golf Courses  Care Centers N/A N/A N/A Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages S 672,700 S 579,900 $ 728,670 1,981,270
Fringe Benefits 678,623 244,326 4,656,188 5,579,137
Total Administration - Personnel 1,351,323 824,226 5,384,858 7,560,407
Administration - Other (List)
Legal Fees & Auditor 245,000 - - 245,000
Rent Expense 186,432 - - 186,432
See Attached Schedule 128,550 11,378 966,494 1,106,422
Miscellaneous Administration™ 340,476 151,616 447,611 939,703
Total Administration - Other 900,458 162,994 1,414,105 2,477,557
) Total Administration 2,251,781 - 687,220 6,798,963 10,037,964
Cost of Providing Services - Personnel
Salary & Wages 276,000 976,980 17,488,071 18,741,051
Fringe Benefits 146,539 372,255 10,771,215 11,290,009
Total COPS - Personnel 422,539 1,349,235 28,258,286 30,031,060
Cost of Providing Services - Other (List}
Curbside & Yardwaste Vendors 4,700,000 - - 4,700,000
Recycling Grants-Municipalities 138,829 - - 138,829
See Attached Schedule 145,748 651,555 9,364,104 10,161,407
Miscellaneous COPS* 182,074 191,349 2,722,690 3,096,113
Total COPS - Other 5,166,651 842,904 12,086,794 18,096,349
Total Cost of Providing Services 5,589,190 2,192,139 40,346,080 48,127,409
Total Principal Payments on Debt Service in Lieu
of Depreciation 30,399 1,074,091 286,693 1,391,183
Total Operating Appropriations 7,871,370 4,253,450 47,431,736 59,556,556
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 3,630 488,550 44,452 536,632
Operations & Maintenance Reserve -
Renewal & Replacement Reserve -
Municipality/County Appropriation .
Other Reserves -
Total Non-Operating Appropriations 3,630 488,550 44,452 536,632
TOTAL APPROPRIATIONS 7,875,000 4,742,000 47,476,188 60,093,188
ACCUMULATED DEFICIT [ -
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 7,875,000 4,742,000 47,476,188 60,093,188
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - -
Other [ 1,604,000 1,604,000
Total Unrestricted Net Position Utilized - 1,604,000 - 1,604,000
TOTAL NET APPROPRIATIONS $ 7,875,000 $ 3,138,000 $ 47,476,188 S 58,489,188

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. if amount in miscellaneous is greater than the amount
shown below, then the line item must be itemized above.

5% of Total Operating Appropriations $ 393,568.50 $212,672.50 $ 2,371,586.80 $

$2,977,827.30
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2019 CERTIFICATION OF AUTHORITY CAPITAL
BUDGET/PROGRAM

Middlesex County Improvement Authority

FISCAL YEAR: FROM: January 1,2019 TQO: December 31,2019

[X] It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true
copy of the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual
Budget, by the governing body of the Middlesex County Improvement Authority, on the 20th day of

November, 2018.

OR

[ 1 It is hereby certified that the governing body of the
NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C. 5:31-2.2 for

the following reason(s):

Authority have elected

Officer’s Signature:
Name: R@ulA-‘bbey
Title: Secretary/Treasurer
Address: 101 Interchange Plaza Suite 202
Cranbury, NJ 08512
Phone Number: 609-655-5141 Phone Number: | 609-655-5141
E-mail address
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2019 CAPITAL BUDGET/PROGRAM MESSAGE

Middlesex County Improvement Authority

FISCAL YEAR: FROM: January1,2019 TO: December 31,2019

Has each municipality or county affected by the actions of the authority participated in the development of the
capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program?

The capital budget is based on certain capital equipment that is needed at the Middlesex County
Improvement Authority divisions. Financing was consented to and debt service thereon was
guaranteed by the County of Middlesex.

Has each capital project/project financing been developed from a specific capital improvement plan or report;
does it include full lifecycle costs; and is it consistent with appropriate elements of Master Plans or other
plans in the jurisdiction(s) served by the authority? Yes

Has a long-term (10-20 years) infrastructure needs assessment or other capital plan with a horizon beyond six
years been prepared? Not Applicable

Describe the projected impact of the proposed capital projects, including impact on the schedule of rates, fees,
and service charges and the impact on current and future year's schedules. The projects that are being
funded by debt authorized are already included in the fees.

Please indicate which capital projects/project financings are being undertaken in the Metropolitan or
Suburban Planning Areas as defined in the State Development and Redevelopment Plan. Not Applicable

Please indicate which capital projects/project financings are being undertaken within the boundary of a State
Planning Commission-designated Center and/or Endorsed Plan and if the project was included in the Plan
Implementation Agenda for that Center/Endorsed Plan. Not Applicable ‘

Add additional sheets if necessary.
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Proposed Capital Budget

Middlesex County Improvement Authority

For the Period January 1, 2019 to December 31, 2019
Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants  Sources
General
Various Computer Equipment S 74,291 S 74,291
Purchase of Vehicle 21,000 21,000
N/A -
N/A -
Total 95,291 - - 95,251 - -
Golf Courses
Course Improvements 666,013 S 150,000 S 516,013
Purchase of Machinery & Equipment 206,838 150,000 56,838
Purchase of Security Equipment 25,000 25,000 -
See attached schedule 294,091 - 294,091
Total 1,191,942 - - 325,000 - 866,942
Care Centers
Various Building Improvements 200,000 S 200,000
Various Capital Improvements 100,000 100,000
Various Computer Equipment 61,400 61,400
Various Capital Equipment 115,000 115,000
Total 476,400 - - 476,400 - -
N/A
N/A -
N/A -
N/A -
N/A -
Total - - - - - -
N/A
N/A -
N/A -
N/A -
N/A -
Total - - - - - -
N/A
N/A -
N/A -
N/A -
N/A -
Total - - - - - -
TOTAL PROPOSED CAPITAL BUDGET S 1,763,633 S -5 - S 896,691 $ - S 866,942

Enter brief description of up to four projects fbr each operation above. For operations with more than four budgeted projects, please attach
additional schedules. Input total amount of all projects for the operation on single line and enter "See Attached Schedule” instead of project

description.
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' Golf Courses

Proposed Capital Budget
Middlesex County Improvement Authority
For the Period Januay 1, 2019 to December 31, 2019

Improvements to Pumphouses & Irrigation System  § 124,000

Various Building Improvements

ATTACHED SCHEDULE
Funding Sources
Renewal
&

Unrestricted Replacem
Estimated Net Position ent Debt Capital Other
Total Cost Utilized Reserve Authorization Grants  Sources
$124,000
170,091 170,091
$ 294,091 § - S - S - S - $294,091

CB-3 ATTACHMENT




5 Year Capital Improvement Plan

Middlesex County Improvement Authority
For the Period January 1, 2018 to December 31, 2019

Fiscal Year Beginning in

Estimated Total Current Budget
Cost Year 2019 2020 2021 2022 2023 2024
General
Various Computer Equipment S 74,291 S 74,291
Purchase of Vehicle 21,000 21,000
N/A - -
N/A ' - -
Total 95,291 95,281 - - - - -
Golf Courses
Course Improvements 866,013 666,013 | $200,000 S -
Purchase of Machinery & Equipment 356,838 206,838 | 150,000 -
Purchase of Security Equipment 25,000 25,000 | -
See attached schedule 294,091 254,091
* Total 1,541,942 1,191,942 350,000 - - - -
Care Centers
Various Building Improvements 246,075 200,000 | § 46,075
Various Capital Improvements 165,000 100,000 65,000
Various Computer Equipment - 61,400 61,400
Various Capital Equipment 265,000 115,000 100,000 50,000
Total 737,475 476,400 211,075 50,000 - - -
N/A
N/A ' - -
N/A - - ‘
N/A - - 1
N/A - - |
Total - - - - - - - ;
N/A |
N/A - - Do
N/A - -
N/A - -
N/A - -
Total - - - - - - -
N/A
N/A - -
N/A - -
N/A - -
_N/A - -
Total - - - - - - -
TOTAL S 2,374,708 S 1,763,633 $561,075 S 50,000 $ - S - S -

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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Proposed Capital Budget
Middlesex County Improvement Authority
For the Period January 1, 2019 to December 31, 2019

ATTACHED SCHEDULE
Estimated Current Budget
Total Cost Year 2019 2020 2021 2022 2023 2024
Golf Courses
Improvements to Pumphouses & lrrigation System $ 124,000 S 124,000
Various Building Improvements 170,091 170,091
$ 294,091 $ 294001 $ - $ -

CB-4 ATTACHMENT




5 Year Capital Improvement Plan Funding Sources

Middlesex County Improvement Authority

For the Period January 1, 2019 to December 31, 2019
Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources
General
Various Computer Equipment S 74,291 S 74,291
Purchase of Vehicle 21,000 21,000
N/A -
N/A -
Total 95,291 - - 95,291 - -
Golf Courses
Course Improvements 866,013 S 150,000 S 716,013
Purchase of Machinery & Equipment 356,838 150,000 206,838
Purchase of Security Equipment 25,000 25,000 -
See attached schedule 294,091 - 294,091
Total 1,541,942 - - 325,000 - 1,216,942
Care Centers
Various Building Improvements 246,075 S 246,075
Various Capital Improvements 165,000 165,000
Various Computer Equipment 61,400 61,400
Various Capital Equipment 265,000 265,000
Total 737,475 - - 737,475 - -
N/A
N/A -
N/A -
N/A -
N/A -
Total - - - - - -
N/A
N/A -
N/A -
N/A -
N/A -
Total - - - - - -
N/A
N/A -
N/A -
N/A -
N/A -
Total - - - - - -
TOTAL $ 2,374,708 S -8 - $ 1,157,766 $ - $ 1,216,942
Total 5 Year Plan per CB-4 S 2,374,708
Balance check - If amount is other than zero, verify that projects listed above match projects listed on CB-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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5 Year Capital improvement Plan Funding Sources
Middlesex County improvement Authority
For the Period January 1, 2019 to December 31, 2019

ATTACHED SCHEDULE
Funding Sources
Renewal
&
Unrestricted Replacem
Estimated Net Position ent Debt Capital Other
Total Cost Utilized Reserve Authorization Grants  Sources
Gé/f Courses

Improvements to Pumphouses & Irrigation System  § 124,000 $124,000
Various Building Improvements 170,091 170,091
294,091 - - - - 294,091

CB-5 ATTACHMENT




