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Middlesex County Improvement Authority

AUTHORITY BUDGET
FISCAL YEAR: FROM January 1,2021 TO December 31,2021

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to

N.JSA. 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: (()'UUZ D m i‘.fﬁ,,{ Rey  Date: /L/I‘{ZL_K_J_Z__O

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: PO\MQ [ &)‘l‘—\/é' CPA, (Yes Date: lﬁu,ﬁzm
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2021 (2021-2022) PREPARER'S CERTIFICATION
Middlesex County Improvement Authority

AUTHORITY BUDGET
FISCAL YEAR: FROM: January 1, 2021 TO: December 31,2021

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are
completed and attached.

Preparer’s Signaturé: Z/{,ZZ— j/ Zé”&/—-.

Name: William‘%. Brennan

Title: Chief Financial Officer

Address: Middlesex County Improvement Authority
101Interchange Plaza, Suite 202
Cranbury, NJ 08512

Phone Number: 609-655-5141 Fax Number: | 609-655-4748

E-mail address william brennan@mciauth.com
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2021 (2021-2022) APPROVAL CERTIFICATION

Middlesex County Improvement Authority |
AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1,2021 TO: December 31,2021

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true copy
of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
Middlesex County Improvement Authority, at an open public meeting held pursuant to N.JA.C. 5:31-
2.3, on the 14th day of October, 2020.

It is further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full membership of the governing body thereof.

S
[

| Officer’s Signature: [
Name: Paul Abbey
Title: Secretary/Treasurer
Address: Middlesex County Improvement Authority
101 Interchange Plaza, Suite 202
Cranbury, NJ 08512 ’
Phone Number: 609-655-5141 Fax Number: | 609-655-4748
E-mail address |
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INTERNET WEBSITE CERTIFICATION

Authoniy’s Web AddreSS i www.mcmuth com T B %

All authorities shall maintain either an Internet website or a webpage on the municipality's ar county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at & minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with

N.JS.A. 40A:5A-17.1.

A A description of the Authority's mission and responsibilities
N Budgets for the current fiscal year and immediately preceding two prior years

[ The most recent Comprehensive Annual Financial Report (Unaudited) or similer financial
information (Similar Information is such as PIE Charts, Bar Graphs elc. for such iters as
Revenues, Expenditures, and other information the Authority deems relevant {o inform the
public)

X The complete (All Pages) annual audits (Not the Audit Synopsis) of the most recent fiscal year and
immediately two prior years - NOTE, THE 2019 AUDIT HAS NOT YET BEEN FINALIZED

The Authority’s rules, regulations and official policy statements deemed relevant by the goveming
body of the authority to the interests of the residents within the authority's service area or
Jjurisdiction

Xl Notice posted pursuant fo the "Open Public Meetings Act" for cach meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

X]  The approved minutes of each meeting of the Authority including all resolutions of the board and
their committees; for at least three consecutive fiscal years

24 The name, mailing address, electronic mail sddress and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the
Authority

K A list of attorneys, advisors, consultants and any other person. firm, business, partnership,
corporation or other orpanization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory xeqmrements of N.I.S.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance James P NolzuL
Title of Officer Certifying compliance Chaitman
Signatuwe

Pagf{-/b-tt
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2021 (2021-2022) AUTHORITY BUDGET RESOLUTION
Middlesex County Improvement Authority

FISCAL YEAR: FROM: January 1,2021 TO: December31,2021

SEE ATTACHED
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20-90

Agenda 8(i)
RESOLUTION OF THE
MIDDLESEX COUNTY IMPROVEMENT AUTHORITY
INTRODUCING 2021 BUDGET '
GENERAL OPERATIONS

FISCAL YEAR:  From: January 1,2021 To: December 31, 2021

WHEREAS, the Annual Budget and Capital Budget for the Middlesex County
Improvement Authority (the “Authority”) for General Operations for the fiscal year beginning
January 1, 2021 and ending December 31, 2021 has been presented before the governing body of
the Authority at its open public meeting of October 14, 2020; and

WHEREAS, the Annual Budget for General Operations as introduced to the State of the
New Jersey for total revenues shall be in the amount of $12,622,000.00; and

WHEREAS, the capital budget as introduced shall be in the amount of $0.00; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient
revenues, together with all other anticipated reveﬁues to satisfy all obligations to the holders of
bonds of the Authority, to meet operating expenses, capital outlays, debt service requirements, and
to provide for such rescrves, all as may be required by law, a regulation or terms of contracts and
agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer
any authorization to raise or expend funds; rather it is a document to be used as part of the said
Authority’s planning and management objectives. Specific authprization to expend funds for the
purposes described in this section of the budget, must be granted elsewhere; by bond resolution,
by a project financing agreement, by resolution appropriating funds from the Renewal and
Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Middlesex
County Improvement Authority, at an open public meeting held on October 14, 2020 that the
Annual Budget, including appended Supplemental Schedules, and the Capital Budget/Program of
the Middlesex County Improvement Authority for General Operations for the fiscal year beginning
Yanuary 1, 2021 and ending December 31, 2021 is hereby approved; and



BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual
Budget are of sufficient amount oto meet all proposed expenditures/éxpenscs and all cbvenants,
terms and provisions as stipulated in the said Authority’s outstanding debt obligations, capital lease
arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Middlesex County
Improvement Authority will consider the Annual Budget and Capital Budget/Program for
introduction on October 14, 2020 and to be introduced to the State of New Jersey as the Authority’s
2021 Budget Submission.

. S
' Paul Abbdy, £
Octobgf 14, 2020




Recorded Vote:

James P. Nolan
Anthony Raczynski
Paul Abbey
Christine D’ Agostino
Samuel Delgado

PR P &2
I3

Abstain

Absent



CERTIFICATION

I, Paul Abbey, Secretary and Certifying Agent of the Middlesex County Improvement

Authority, hereby certify that the forgoing is a true copy of a resolution adopted at the regular
th
meeting of the Authority held on the 14 day of October, 2020 as same appears on record in the

minute book of the Authority.

IN WITNESS WHEREOF, [ have hereunto set my hand and affixed the seal of the

Authority this ‘4 day of October, 2020.

¢ ~ -

Paul Abbey, Secretar




20-91
Agenda 8(j)

RESOLUTION OF THE
MIDDLESEX COUNTY IMPROVEMENT AUTHORITY
INTRODUCING THE 2021 BUDGET
ROOSEVELT CARE CENTER FACILITIES

FISCAL YEAR: From: January 1,2021  To: December 31. 2021

WHEREAS, the Annual Budget and Capital Budget/Program for the Middlesex County
Improvement Authority for the fiscal year beginning January 1, 2021 and ending December 31,
2021 has been presented for adoption before the governing body of the Middlesex County
Improvement Authority at its open public meeting of October 14, 2020; and

WHEREAS, by Resolution duly adopted by the Authority on October 14, 2020, the
Annual Budget and Capital Budget for Roosevelt Care Center Facilities was introduced; and

WHEREAS, the Annual Budget for the Roosevelt Care Center Facilitics Operations as
introduced reflects Total Revenues of $49,917,110.00; and

WHEREAS, the capital budge as introduced shall be in the amount of $0.00; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient
revenues, together with all other anticipated revenues to satisfy all obligations to the holders of
bonds of the Authority, to meet operating expenses, capital outlays, debt service requirements, and
to provide for such reserves, all as may be required by law, regulation or terms of contracts and
agreements; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Middlesex
County Improvement Authority, at an open public meeting held on October 14, 2020 that the
Annual Budget and Capital Budget/Program of the Middlesex County Improvement Authority for
the Roosevelt Care Center Facilities for the fiscal year beginning January 1, 2021 and ending
December 31, 2021 is hereby adopted and shall constitute appropriations for the purposes stated;
and |

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program for
the Roosevelt Care Center Facilities as presented for introduction reflects each item of revenue

and appropriation in the same amount and title as set forth in the introduced and approved budget,



including all amendments thereto, if any, which have been approved by the Director of the Division
of Local Government Services.

BE IT FURTHER RESOLVED, that the goveming body of the Middlesex County
Improvement Authority will introduce the Annual Budget and Capital Budget/Program for

Roosevelt Care Centers for introduction on October 14, 2020.

)
\\\/

(/i
A IANA

7% “Paul Abbgy, Secrctary
Ocydber 14, 2020




Recorded Vote:

James P. Nolan
Anthony Raczynski
Paul Abbey
Christine D’Agostino
Samuel Delgado

P4 > e }5’
147

Abstain

Absent



CERTIFICATION

I, Paul Abbey, Secretary and Certifying Agent of the Middlesex County Improvement

Authority, hereby certify that the forgoing is a true copy of a resolution adopted at the regular

th
meeting of the Authority held on the 14 day of October, 2020 as same appears on record in the

minute book of the Authority.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the

Authority this 14® day of October, 2020.

l/ [ s’;»-f"b\(,(x;&' i

Paul Abbey, Secretary




20-92
Agenda 8(k)

RESOLUTION OF THE
MIDDLESEX COUNTY IMPROVEMENT AUTHORITY
INTRODUCING THE 2021 BUDGET
GOLF COURSE OPERATIONS

FISCAL YEAR: From: January 1.2021 To: Decémber 31.2021

WHEREAS, the Annual Budget and Capital Budget for the Middlesex County
Improvement Authority (the " Authority") for Golf Course Operations for the fiscal year beginning
January 1, 2021 and ending December 31, 2021 was presented before the governing body of the
Authority at its open public meeting of October 14, 2020; and

WHEREAS, the Annual Budget for Golf Course Operations as introduced TO THE State
of New Jersey for total revenues shall be in the amount of $1,572,095.00; and

WHEREAS, the capital budget as introduced shall be in the amount of $0.00;and

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient
revenues, together with all other anticipated revenues to satisfy all obligations to
the holders of bonds of the Authority, to meet operating expenses, capital outlays, debt service
requirements, and to provide for such reserves, all as may be required by law, regulation or terms
of contracts and agreements; and

WHEREAS, the Capital Budget/Program for Golf Course Operations, pursuant to
N.J.A.C. 5:31-2, does not confer any authorization to raise or expend funds; rather it is a document
to be used as part of the said Authority's planning and management objectives. Specific
authorization to expend funds for the purposes described in this section of the budget, must be
granted elsewhere; by bond resolution, by a project financing agreement, by resolution
appropriating funds from the Renewal and Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the goveming body of the Middlesex
County Improvement Authority, at an open public meeting held on October 14, 2020 that the
Annual Budget, including appended Supplemental Schedules, and the Capital Budget/Program of
the Middlesex County Improvement Authority for Golf Course Operations for the fiscal year
beginning January 1, 2021 and ending December 31, 2021 is hereby approved; and



BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual
Budget for Golf Course Operations are of sufficient amount fo meet all proposed
expenditures/expenses and all covenants, terms and provisions as stipulated in the said Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged
agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Middlesex County
Improvement Authority will consider the Annual Budget and Capital Budget/Program for Golf
Course Operations for adoption on October 14, 2020.

)/m Ul ¢

W phul AbbBey, Sedretary
October 14, 2020




Recorded Vote:

James P. Nolan
Anthony Raczynski
Paul Abbey
Christine D’ Agostino
Samuel Delgado

el ol ]5’
@

No

Abstain

Absent



CERTIFICATI

I, Paul Abbey, Secretary and Certifying Agent of the Middlesex County Improvement

Authority, hereby certify that the forgoing is a true copy of a resolution adopted at the regular
meeting of the Authority held on the 14mday of October, 2020 as same appears on record in the

minute book of the Authority.

IN WITNESS WHEREOF, [ have hereunto set my hand and affixed the seal of the -

Authority this H day of October, 2020.

Paul Abiky, Secretary,



2021 (2021-2022) ADOPTION CERTIFICATION

Middlesex County Improvement Authority

AUTHORITY BUDGET

FISCAL YEAR: FROM: January 01,2021 TO: December 31,2021

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Middlesex County Improvement Authority
pursuant to N.J.A.C. 5:31-2.3, on the 16" day of, December , 2020 .

Officer’s Signature: d ’./z.l ‘ﬂ\ MM o

Name: Paul Abbey /
Title: Secretary/Treasurer
Address: Middlesex County Improvement Authority

101 Interchange Plaza, Suite 202
Cranbury, NJ 08512
Phone Number: 609-655-5141 Fax Number: 609-655-4748

E-mail address /Pau,osadwa{ d QOS @ O(J‘H - net
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2021 (2021-2022) ADOPTED BUDGET RESOLUTION

Middlesex County Improvement Authority

AUTHORITY

FISCAL YEAR: FROM: January 01,2021 TO: December 31,2021

WHEREAS, the Annual Budget and Capital Budget/Program for the Middlesex County Improvement Authority for the
fiscal year beginning January 01, 2021 and ending, December 31, 2021 has been presented for adoption before the
governing body of the Middlesex County Improvement Authority _at its open public meeting of December 16, 2020 ; and

WHEREAS, the Annual Budget Page F-1 and Capital Budget page CB-3 as presented for adoption reflects each item of
revenue Budget page F-2 and appropriation budget page F-4 in the same amount and title as set forth in the introduced and

approved budget, including all amendments thereto, if any, which have been approved by the Director of the Division of
Local Government Services; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of Middlesex County Improvement Authority , at an
open public meeting held on _December 16, 2020 that the Annual Budget and Capital Budget/Program of the Middlesex
County Improvement Authority for the fiscal year beginning, January 01, 2021 and, ending, December 31, 2021 is
hereby adopted and shall constitute appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each
item of revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including
all amendments thereto, if any, which have been approved by the Director of the Division of Local Government Services.

?mameq [ 8034

(Secretary s Signature) (Date)
Governing Body Recorded Vote
Member: Aye Nay Abstain Absent

Note Fill in the name of Each Commissioner and indicate their recorded Vote

James P. Nolan 1S

Anthony Raczynski w
Paul Abbey e
Christine D’ Agostino 1
Samuel Delgago iz
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20-117
Agenda 8(u)
RESOLUTION OF THE
MIDDLESEX COUNTY IMPROVEMENT AUTHORITY
ADOPTING 2021 BUDGET- GENERAL OPERATIONS

FISCAL YEAR: From January 1, 2021 to December 31, 2021

WHEREAS, the Annual Budget and Capital Budget/Program for the Middlesex County
Improvement Authority for the fiscal year beginning January 1, 2021 and ending December 31,
2021 has been presented for adoption before the governing body of the Middlesex County
Improvement Authority at its open public meeting of December 16, 2020; and

WHEREAS, by Resolution duly introduced by the Authority on October 14, 2020 the
Annual Budget and Capital Budget for General Operations is to be adopted on December 16, 2020;
and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of
$12,622,000.00 Total Appropriations, including any Accumulated Deficit, if any, of
$12,622,000.00 and Total Unreserved Retained Earnings utilized of $-0-; and

WHEREAS, the Annual Budget for adoption reflects Total Capital Appropriations of
$-0- and Total Unreserved Retained Earnings planned to be utilized as funding thereof of
$-0-.

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient
revenues, together with all other anticipated revenues to satisfy all obligations to the holders of
bonds of the Authority, to meet operating expenses, capital outlays, debt service requirements, and
to provide for such reserves, all as may be required by law, regulation or terms of contracts and

agreements; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Middlesex
County Improvement Authority, at an open public meeting held on December 16, 2020 that the
Annual Budget and Capital Budget/Program of the Middlesex County Improvement Authority for
the fiscal year beginning January 1, 2021 and ending December 31, 2021 is hereby adopted and

shall constitute appropriations for the purposes stated; and



BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as
presented for adoption reflects each item of revenue and appropriation in the same amount and
title as set forth in the introduced and approved budget, including all amendments thereto, if any,
which have been approved by the Director of the Division of Local Government Services.

BE IT FURTHER RESOLVED, that the governing body of the Middlesex County
Improvement Authority will adopt the Annual Budget and Capital Budget/Program for General
Operations for adoption on December 16, 2020.

?M&%cuw 12|16 [ 2020

Paul Abbey, Seeré%ary December 16, 2020

Recorded Vote: A
James P. Nolan

Paul Abbey
Anthony Raczynski

Christine D’ Agostino
Samuel Delgado

No Abstain Absent

M S



20-118
Agenda 8(v)
RESOLUTION OF THE
MIDDLESEX COUNTY IMPROVEMENT AUTHORITY
ADOPTING 2021 BUDGET-
GOLF COURSE OPERATIONS

FISCAL YEAR: From: January 1,2021 To: December 31, 2021
WHEREAS, the Annual Budget and Capital Budget for the Middlesex County

Improvement Authority (the "Authority") for Golf Course Operations for the fiscal year beginning
January 1, 2021 and ending December 31, 2021 was presented before the governing body of the
Authority at its open public meeting of December 16, 2020; and

WHEREAS, by Resolution duly introduced by the Authority on October 14, 2020 the
Annual Budget and Capital Budget for Golf is to be adopted by the Authority on December 16,
2020; and

WHEREAS, the Annual Budget for Golf Course Operations for adoption reflects Total
Revenues of $1,572,095.00 Total Appropriations, including any Accumulated Deficit, if any, of
$1,572,095.00, and Total Unreserved Retained Earnings utilized of $0.00; and

WHEREAS, the Capital Budget for Golf Course Operations for adoption reflects Total
Capital Appropriations of $0.00 and Total Unreserved Retained Earnings planned to be utilized as
funding thereof, of $ 0.00; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient
revenues, together with all other anticipated revenues to satisfy all obligations to the holders of
bonds of the Authority, to meet operating expenses, capital outlays, debt service requirements, and
to provide for such reserves, all as may be required by law, regulation or terms of contracts and
agreements; and

WHEREAS, the Capital Budget/Program for Golf Course Operations, pursuant to
N.J.A.C. 5:31-2, does not confer any authorization to raise or expend funds; rather it is a document
to be used as part of the said Authority's planning and management objectives. Specific
authorization to expend funds for the purposes described in this section of the budget, must be
granted elsewhere; by bond resolution, by a project financing agreement, by resolution
appropriating funds from the Renewal and Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Middlesex



County Improvement Authority, at an open public meeting held on December 16, 2020 that the
Annual Budget, including appended Supplemental Schedules, and the Capital Budget/Program of
the Middlesex County Improvement Authority for Golf Course Operations for the fiscal year
beginning January 1, 2021 and ending December 31, 2021 is hereby approved; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects
each item of revenue and appropriation in the same amount and title as set forth in the introduced
and approved budget, including all amendments thereto, if any, which have been approved by the
Director of the Division of Local Government Services; and.

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual
Budget for Golf Course Operations are of sufficient amount to meet all proposed
expenditures/expenses and all covenants, terms and provisions as stipulated in the said Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged
agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Middlesex County
Improvement Authority will adopt the Annual Budget and Capital Budget/Program for Golf

Course Operations for adoption on December 16, 2020

&
ol Otrtrey (16 /9080 -

Paul Abbey, \Se/cretary December 16, 2020

Recorded Vote: A No Abstain Absent

James P. Nolan

Paul Abbey

Anthony Raczynski
Christine D’ Agostino
Samuel Delgado

PRI I] s
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Agenda 8(w)
RESOLUTION OF THE
MIDDLESEX COUNTY IMPROVEMENT AUTHORITY
ADOPTING 2021 BUDGET-
ROOSEVELT CARE CENTER FACILITIES

FISCAL YEAR: From: January 1.2021 To: December 31,2021

WHEREAS, the Annual Budget and Capital Budget/Program for the Middlesex County
Improvement Authority for the fiscal year beginning January 1, 2021 and ending December 31,
2021 has been presented for adoption before the governing body of the Middlesex County
Improvement Authority at its open public meeting of December 16, 2020; and

WHEREAS, by Resolution duly introduced by the Authority on October 16, 2020 the
Annual Budget and Capital Budget for Roosevelt Care Center Facilities was adopted on December
16, 2020; and

WHEREAS, the Annual Budget for the Roosevelt Care Center Facilities Operations as
introduced reflects Total Revenues of $49,917,110.00, Total Appropriations of $ 49,917,110.00
and Total Unreserved Retained Earnings utilized of $0.00; and

WHEREAS, the Capital Budget for the Roosevelt Care Center Facilities Operations as
introduced reflects Total Capital Appropriations of $-0-, Total Unreserved Retained Earnings
planned to be utilized as funding thereof, of $-0-; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient
revenues, together with all other anticipated revenues to satisfy all obligations to the holders of
bonds of the Authority, to meet operating expenses, capital outlays, debt service requirements, and
to provide for such reserves, all as may be required by law, regulation or terms of contracts and
agreements; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Middlesex
County Improvement Authority, at an open public meeting held on December 16, 2020 that the
Annual Budget and Capital Budget/Program of the Middlesex County Improvement Authority for
the Roosevelt Care Center Facilities for the fiscal year beginning January 1, 2021 and ending
December 31, 2021 is hereby adopted and shall constitute appropriations for the purposes stated;

and



BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program for
the Roosevelt Care Center Facilities as presented for adoption reflects each item of revenue and
appropriation in the same amount and title as set forth in the introduced and approved budget,
including all amendments thereto, if any, which have been approved by the Director of the Division
of Local Government Services.

BE IT FURTHER RESOLVED, that the governing body of the Middlesex County
Improvement Authority will adopt the Annual Budget and Capital Budget/Program for Golf

Course Operations for adoption on December 16, 2020.

. 2 (6 [I

Paul Abbey, Secretary December 16, 2020

Recorded Vote: A
James P. Nolan

Paul Abbey
Anthony Raczynski

Christine D’ Agostino
Samuel Delgado

No Abstain Absent

PORESPCIC R



2021 (2021-2022) AUTHORITY BUDGET

Narrative and Information Section



2021 (2021-2022) AUTHORITY BUDGET MESSAGE &
| ANALYSIS
Middlesex County Improvement Authority

AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1,2021 TO: December 31,2021
Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 2021/2021-2022 proposed Annual Budget and make comparison to

the 2020/2020-2021 adopted budget for each Revenues and Appropriations. Explain any variances
over +/-10% (As shown on budget pages F-2 and F-4 explain the reason for changes for each
revenue and appropriation changing more than 10%) for each individual revenue and
appropriation line item. Explanations of variances should include a description of the reason for the
increase/decrease in the budgeted line item, not just an indication of the amount and percent of the
change. Attach any supporting documentation that will help to explain the reason for the
increase/decrease in the budgeted line item.
On January 27, 2020, Complete Care Management (CCM), LLC, a provider of long-term and
specialty care, assumed operations and management of the Roosevelt Care Center Jacilities in
Edison and Old Bridge New Jersey. As such, the budget line item reporting for the 2021 Care
Centers is different than what has previously been submitted. With the exception of ‘Salary &
Wages’, and ‘Fringe Benefits’ paid directly by the Middlesex County Improvement Authority, a
topline revenue and expense budget amount is reflected for Care Center related 2021 budget
activity. This operational and management change has resulted in various 2021 vs. 2020 revenue
and appropriation line item variances in excess of +/- 10%. This should be noted when reviewing
the below variance narrative. A copy of the verbiage regarding the CCM Management agreement
has been included for your reference. Thank you.

Revenues:

There is 1 variance more than 10% in the 2021 Budget as compared to the 2020 adopted budget in
the category Operating Revenues-Other Operating Revenues:

e Curbside/Yard Waste (Municipal Share) Pick Up ~ This 37.7% increase is driven by
approximately $1.3 million in estimated recycling contract fee increases billed to
the municipalities that became effective with a new contract. The unit cost per
household pickup increased significantly. There is also $1 million in additional
estimated revenue due to a new relationship with Nortlh Brunswick Township
entered into on 9/01/2020.

There is 1 variance over 10% in the 2021 Budget as compared to the 2020 adopted Budget
in the category of Non-Operating Revenues-Other Non-Operating Revenues:
o County of Middlesex ~ This 10.2% increase is due to the County subsidy for
Golf Operations increasing approximately $1.1 million. The County has
assumed all Golf related activity and now fully subsidizes the related debt
service held by the Authority. The County intends on taking full ownership
of the Golf courses once all current MCIA debt service obligations are
satisfied. In the interim the county will subsidize debt service through
revenue each year.

Page N-1 (1 of 4)



There is 1 variance that is under by more than 10% in the 2021 Budget as compared to the
2020 adopted Budget in the category of Non-Operating Revenues-Other Non-Operating
Revenues:
o Debt Service Funds ~ This 100% decrease is because the 2020 budget
reflected a one-time non-reoccurring debt service cancelation of 31.1
million.

Expenses:

There is one variance greater than 10% in the 2021 Budget as compared to the 2020
adopted Budget in the category of Operating Appropriations-Administration-Personnel:
o Salary & Wages ~ This 26.5% increase is driven by the addition of staff in
the Economic Development function which included the hiring of a new
Director and the elimination of cross charges to the Care Centers including
the two administrators which were replaced once the management
company took over. This increase is offset by the retirement of certain
Care Center employees.

There are four variances under by more than I 0% in the 2021 Budget as compared to the
2020 adopted Budget in the category of Operating Appropriations-Administration-Other:

o See Attached Schedule(line item name) ~ This 72.2% decrease is driven by
a change in the Care Center related operating methodology. Care Center
appropriation activity not related to ‘Salary & Wages’ and ‘Fringe
Benefits’ is reflected in aggregate in the Cost of Providing Services-Other
section. When comparing total Care Center appropriations introduced for
2021 of $49.9 million vs. $47.6 million adopted for 2020, the variance is
+5%.

o Miscellaneous Administration ~ This 40.9% decrease is driven by a change
in Care Center related operating methodology. Care Center appropriation
activity not related to ‘Salary & Wages’ and ‘Fringe Benefits’ is reflected
in aggregate in the Cost of Providing Services-Other section. When
comparing total Care Center appropriations introduced for 2021 of 349.9
million vs. $47.6 million adopted for 2020, the variance is +5%,

o Total Administration-Other ~ This 49% decrease is primarily driven by a
change in Care Center related operating methodology.  Care Center
appropriation activity not related to ‘Salary & Wages’ and ‘Fringe
Benefits’ is reflected in aggregate in the Cost of Providing Services-Other
section. When comparing total Care Center appropriations introduced for
2021 of $49.9 million vs. $47.6 million adopted for 2020, the variance is
+5%.

o Total Administration ~ This 10.6% decrease is primarily driven by a change
in Care Center related operating methodology. Care Center appropriation
activity not related to ‘Salary & Wages’ and ‘Fringe Benefits’ is reflected
in aggregate in the Cost of Providing Services-Other section. When
comparing total Care Center related appropriations submitted for 2021 of
$49.9 million vs. $47.6 million adopted for 2020 the variance is +5%.

There are four variances greater than 10% in the 2021 Budget as compared to the 2020
adopted Budget in the category of Operating Appropriations-Cost of Providing Services-
Other:
e Curbside & Yardwaste Vendors ~ The 18.6% increase is driven by approximately
$1.3 million in estimated recycling contract fee increases which became effective
with a new contract. The unit cost per houselold pickup increased significantly.
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o See Attached Schedule(line item name) ~ This 92.9% increase is due to a
change in Care Center related operating methodology. Complete Care
Management (CCM), LLC has assumed operations and management of the
Care Center facilities. Appropriation activity not related to ‘Salary &
Wages’ and ‘Fringe Benefits’ is reflected in aggregate. When comparing
total Care Center related appropriations submitted for 2021 of $49.9
million vs. $47.6 million adopted for 2020, the variance is +5 %.

e Total COPS-Other ~ This 38.7% increase is due to a change in Care Center
related operating methodology. Complete Care Management (CCM), LLC
has assumed operations and management of the Care Center facilities.
Appropriation activity not related to ‘Salary & Wages’ and ‘Fringe
Benefits’ is reflected in aggregate. When comparing total Care Center
related appropriations submitted for 2021 of $49.9 million vs. $47.6 million
adopted for 2020, the variance is +5%.

e Total Cost of Providing Services ~ This 11.1% increase is driven by a
change in Care Center related operating methodology. Complete Care
Management (CCM), LLC has assumed operations and management of the
Care Center facilities. Appropriation activity not related to ‘Salary &
Wages’ and ‘Fringe Benefits’ is reflected in aggregate. When comparing
total Care Center related appropriations submitted for 2021 of $49.9
million vs. $47.6 million adopted for 2020, the variance is +5%.

There are two variances that are under by more than 1 0% in the 2021 Budget as compared

to the 2020 adopted Budget in the category of Operating Appropriations-Cost of Providing
Services-Other:
o Recycling Grants-Municipalities ~ This 100% decrease is because there are
no recycling grants anticipated for 2021.
e Miscellaneous COPS ~ This 89.1% decrease is due to a change in Care
Center related operating methodology. Complete Care Management
(CCM), LLC has assumed operations and management of the Care Center
facilities. Appropriation activity not related to ‘Salary & Wages’ and
‘Fringe Benefits’ is reflected in aggregate. When comparing total Care
Center related appropriations submitted for 2021 of $49.9 million vs. 347.6
million adopted for 2020, the variance is +5%.

There are two variances under by more than 10% in the 2021 Budget as compared o the 2020
adopted Budget in the category of Non-Operating Appropriations:
o Total Interest Papments on Debt Service ~ This 10.2% decrease is driven by
the interest payment activity reflected on the 2021 debt service schedules.
e Total Non-Operating Appropriations ~ This 1 0.2% decrease is driven by the
interest payment activity reflected on the 2021 debt service schedules.

3. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program. The local economy appears viable. Due lo the
uncertainty surrounding the COVIDI9 crisis it is challenging to predict how it may impact the
proposed annual budget. There are no planned expenditures in 2021 pertaining to the Capital
Budget/Program.

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget and or

Capital Budget, i.e. rate stabilization, debt service reduction, to balance the budget, etc. If the Authority’s
budget anticipates a use of Unrestricted Net Position, this question must be answered. N/A
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4, Tdentify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service payments, pilot payments, or other types of contracts or agreements (Example to provide police
services to the Authority etc. and explain the reason for the transfer (i.c: to balance the
County/Municipality budget, etc.). N/4

5. The proposed budget must not reflect an anticipated deficit from 2021/2021-2022 operations. If there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as
a result of a prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A. 40A:5A-12). If the
Authority has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in
response to this question.
In the preparation of this budget, the MCIA makes a distinction between our financial statements
prepared on a GAAP basis and those on a budgetary basis, such that the accruals for the GASB 75
Accounting and Financial Reporting for Postemployment Benefits Other Than Pensions and Sor
the GASB 68 Accounting and Financial Reporting for Pensions, are not a required appropriation
nor is it budgeted by the MCIA for budgetary purposes

6. Attach a schedule of the Authority’s existing rate structure (connection fees, parking fees, service
charges, etc.) if it has been changed since the prior year budget submission and a schedule of the
proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the rate structure
and attach the resolution approving the change in the rate structure, if applicable. (If no changes to fees
or rates indicate Rates are expected 1o stay the sante.
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David L. Minchello
Ronald H. Gordon
Carol A, Berden
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Brian P. Trelease*
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Anne E. Rowan
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RAINONE
COUGHLIN
MINCHELLO

ATTORNEYS AT LAW

Ruben D. Perez*
Jerexny M. Brooks
Michael 8. Spinello
Francesco Guagliardi
Andy G. Mercado

Writer's Direct:
@NJRCMLaw.com

* Also admitted in New York

October 22, 2020

Re: Review of Operation and Management Service Agreement, Engagement of Third-

Party Management Services.

Dear m;”- Ew(’r% ,

This correspondence serves the purposes of providing guidance through the review of the

Operation and Management Service Agreement between the County of Middlesex, the
Middlesex County Improvement Authority and Robert Wood Johnson Barnabas. Specifically
outlined in Section 2.2: Engagement, please see the article referenced for your convenience as

follows:

(ii) Engagement. The County Parties shall engage RWJBarnabas as the exclusive provider
of all managements, administrative, and operational services for the Facilities, which shall
include, without fimitation, the physically premises, equipment, staffing, salaries and
benefits, laundry, medical staff, policies and procedures, human resources, supplies
procurement, utilities, procurement revenue cycle management, billing, and collecttons,
contracts and agreements (including payor contractors), management information systems,
communications, vendor management, accounting and finance procurement of insurance,
retention of account, financial legal and other professionals and management of.expenses
(the Operations and Management Services). The revenues and expenses for the Operations
and Management Services shall belong to RWJBarnabas, provided that the County Parties
shall be responsible for all costs and expenses relating to the Facilities that arose prior to
the Commencement Date. All costs and expenses incurred with respect to the provision of
the Operations and Management Services, including, without limitation, any costs related
to RWJBarnabas’ retention of a third party to serve as the Manager (as defined herein) shall
be included in the operating budgets for the Facilities developed in connection with the
Operating Plan, with operating losses and profits allocated between the County Parties and
RWJBarnabas as set forth in the Operating Plan. Subject to the approval by the County

555 US, Highwiy One South
Suite 440 Tel: (732) 709-4182

wwwinjremlaw.com Tselin. New lersev 08830 Fax: (732) T91-1555



RAINONE COUGHLIN MINCHELLO
July 24, 2020
Page 2

Parties, which approval shall not be unreasonably withheld, RWTJ Barnabas shall be entitled
to subcontract certain of the Operations and Management Services provided that
RWJBarnabas shall remain responsible to the County Parties for the provision of the
Operations and Management Services. RWJIBamabas and any subcontractor retained
by RWJIBamabas to provide the Operations and Management Services shall be referred to
collectively as the “Manager.” The County Parties shall not hire or engage any other person
or entity to provide any of the Operations and Management Services for the Facilities
during the Term without RWJBamabas’s prior written consent, which consent
RWJBarnabas may withhold in its sole discretion.

As stated above, RWIBarnabas has the right to retain a third party to serve as the Manager.
RWJBarnabas contracted with Complete Care Management (CCM), who are the onsite managers
for both facilities located in Edison and Old Bridge. You will note, the County Parties, are
responsible for amonthly management service fee as well as all operational costs related to running

the facilities.

If you have any questions or concerns, please feel free to contact me directly. We will be
happy to work through any items of first impression that are related to business relations developed
in the confines of this agreement.

Very truly yours,

RAINONE COUGHLIN MINCHELLO, LLC

o o Youan

AER Anne E. Rowan, Esq.




AUTHORITY CONTACT INFORMATION

Please complete the following information regarding this Authority. All information requested below

must be completed.

2021 (2021-2022)

Name of Authority: Middlesex County Improvement Authority
Federal ID Number: 22-3111054
Address: 101 Interchange Plaza

Suite 202
City, State, Zip: Cranbury Ny | 08512
Phone: (ext.) 609-655-5141 Fax: 609-655-4748
Preparer’s Name: William J. Brennan
Preparer’s Address: 101 Interchange Plaza

Suite 202
City, State, Zip: Cranbury NI | 08512
Phone: (ext.) 609-655-5141 Ext. 5031 Fax: 609-655-4748
E-mail: william.brennan@mciauth.com
Chief Executive Officer: H. James Polos
Phone: (ext.) 609-655-5141 | Fax: | 609-655-4748
E-mail: James.polos@mciauth.com
Chief Financial Officer | William J. Brennan
Phone: (ext.) 609-655-5141 Ext. Fax: 609-655-4748

5031

E-mail: william.brennan@mciauth.com
Name of Auditor: Andrew G. Hodulik, CPA
Name of Firm: Hodulik & Morrison, P.A.
A division of PKF O’Connor Davies
Address: 1102 Raritan Avenue
City, State, Zip: Highland Park NJ ] 08904
Phone: (ext.) 732-393-1000 ] Fax: 732-393-1196
E-mail: ahodulik@pkfod.com
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

Middlesex County Improvement Authority

FISCAL YEAR: FROM: January 1,2021 TO: December31,2021

Answer all questions below completely and attach additional information as required.

1
2)
3)
4
5)
6)
7
8)

9

Provide the number of individuals employed in (Use Most Recent W-3 Available 2019 or 2020) as

reported on the Authority’s Form W-3, Transmittal of Wage and Tax Statements: S88

Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most

Recent W-3 Available 2019 or 2020) Transmittal of Wage and Tax Statements: $21,251,680.49

Provide the number of regular voting members of the governing body: 5

Provide the number of alternate voting members of the governing body: 0

Did any person listed on Page N-4 have a family or business relationship with any other person listed

on Page N-4 during the current fiscal year? No .

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal

year Yes

Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? No

Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employee? No

¢. An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? No

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a

personal benefit contract? A personal benefit contract is generally any life insurance, annuity, or

endowment contract that benefits, directly or indirectly, the transferor, a member of the transferor’s

family, or any other person designated by the transferor. No

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.

Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committee thereof; 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. The Authority’s process
included Board of Commissioners approval, survey of compensation data, performance
evaluation at conclusion of contracts and written employment contracts.
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11) Did the Authority pay for meals or catering during the current fiscal year? No
12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-47 No

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority?

First class or charter travel No

Travel for companions No

Tax indemnification and gross-up payments No

Discretionary spending account No

Housing allowance or residence for personal use No

Payments for business use of personal residence No

Vehicle/auto allowance or vehicle for personal use YES

Health or social club dues or initiation fees No

Personal services (i.e.: maid, chauffeur, chef) No

PR e o

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? Yes

15) Did the Authority make any payments to current or former commissioners or employees for
severance or termination? No If “yes, ” attach explanation including amount paid.

16) Did the Authority make any payments to current or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses? No

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? Yes ~ The 2019 Middlesex County Improvement Authority audit
is still in progress and should be finalized before the end of 2020. Unaudited estimates of 2019
Revenue and Expense have been submitted in lieu of the completed Audit. The finalized 2019
Audit will be submitted upon completion.

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with current regulations and standards that it has not yet taken action to remediate? No

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
etc.)? No
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

Middlesex County Improvement Authority

FISCAL YEAR: FROM: January 1,2021 TO: December 31,2021

QUESTION #13g Auto Allowance

Name Position Amount
John Haber Financial Operations Manager $ 3,000

Page N-3 (3 of 3)



(This page is directions for filling in page (N-4 (2-0f 2) (No answers should be entered on this
page)

AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Middlesex County Improvement Authority

FISCAL YEAR: FROM: January 1,2021 TO: December 31,2021

Complete the attached table for all persons required to be listed per #1-4 below.

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed.

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner; A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a) The individual received reportable compensation from the authority and other public entities in excess
of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: (Use the Most Recent W-2 available 2019 or 2020. The aggregate compensation that
is reported (or is required to be reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or
Form 1099-MISC, box 7, for the most recent calendar year ended 60 days before the start of the proposed
budget year. For example, for fiscal years ending December 31, 2021, the most recent W-2 and 1099
should be used 2020 or 2019 (60 days prior to start of budget year is November 1, 2020, with 2019 being
the most recent calendar year ended), and for fiscal years ending June 30, 2021, the calendar year 2020 W-
2 and 1099 should be used (60 days prior to start of budget year is May 1, 2021, with 2020 being the most
recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.
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Revenue Schedule

Middd County mpr t Authorlty
For the Period January 1, 2021 to December 31, 2021
S Increase % increase
{Decrease) (Decrease)
FY 2020 Adopted Proposed vs.  Proposed vs.
FY 2021 Proposed Budget Budget Adopted Adopted
Total All Yotal All
General Golf Courses Care Centers N/A N/A N/A Operatlons Operations All Operations All Operations
OPERATING REVENUES
Service Charges
Residential $ - 8 -3 - #Div/o!
Business/Commercial - - - #DIV/01
Industrial - - - #OW/0!
Intergovernmental - - - #DIWV/OL
Other - - - #DIV/0I
Total Service Charges - - - - - - - - #0v/o!
Connection Fees
Residentiat - - - KOIV/OL
Business/Commercial - - - #DIV/O}
ingdustrial - - - #DIV/OL
Intergovernmental - - - #DIV/O1
Other = - - #DIV/OL
Total Connection Fees - - - - - - - - #DWV/OL
Parking Fees
Meters - - - #DIV/OL
Permits - - - #ow/ol
Fines/Penalties - - - #DW/0
Other - - - #DIV/OL
Yotal Parking Fees - - - - - = - - #oW/0l
Other Operating Revenues {List)
Curbside/Yardwaste (Mun Share) Pickup 8,440,930 8,440,930 6,128,754 2,312,176 3I7T7%
Recycling Operations 3,894,000 3,894,000 3,894,000 - 0.0%
Resident Fees 40,081,110 40,081,110 37,773,000 2,308,110 6.1%
Financing Programs 124,669 124,669 132,246 {7,577} 5.7%
- - - #DIV/01
- - - #DIv/01
- - - #DIv/ol
- - - Eowvol
- - - #pwv/ol
- - - #OIV/0!
- - - HOIV/OL
Total Other Revenue 12,459,599 - 40,081,110 - - 52,540,709 47,928,000 4,612,709 3.6%
Total Operating Revenues 12,459,599 - 40,081,110 - - £2,540,709 47,928,000 4,612,708 9.6%
NON-OPERATING REVENUES )
Other Non-Operating Revenues {List}
County of Middlesex 162,401 1,572,095 9,500,000 13,234,496 10,197,864 1,036,632 10.2%
Vendor Reimbursements/Refunds - 21,000 21,000 20,632 368 1.8%
Resident Relmburserents 315,000 315,000 309,368 5,632 1.8%
Debt Service Funds - 1,095,634 {1,099,634) -100.0%
- z - HOIV/ol
- - - #oIv/ol
Total Other Non-Operating Revenue 162,401 1,572,095 9,836,000 - - 11,570,456 11,627,458 {57,002} -0.5%
Interest on Investments & Deposits (List}
Interest Earned - - - HDV/OL
Penalties - - - #piviol
Other - - - #0iv/0l
Total Interest - - . - - - - - HOW/O!
Total Non-Operating Revenues 162,401 1,572,085 9,836,000 - - 13,570,496 11,627,498 {57,002} -0.5%
TOTAL ANTICIPATED REVENUES $ 12,622,000 S 1572095 % 49,517,110 $ - ~ $64,111,205 $ §9,555,488 $ 4,555,707 7.6%

[ 4



Prior Year Adopted Revenue Schedule

Middlesex County Improvement Authority

FY 2020 Adopted Budget

Total All
General  Golf Courses Care Centers N/A NfA N/A Operations

OPERATING REVENUES

Service Charges
Residential ’ $ -
Business/Commerclal ) .
Industrial .
{intergovernmental -
Other -

Total Service Charges - - - - - . R

Connection Fees
Residential -
Business/Commercial R
industrial -
Intergovernmental R
Other .

Total Connection Fees - - - - R R _

Porking Fees
Meters -
Permits -
Fines/Penalties -
Other -

Total Parking Fees - - - - - - -

Other Operating Revenues (List)
Curbside/Yardwaste {Mun Share) Pickup 6,128,754 6,128,754
Recycling Operations 3,894,000 3,894,000
Resident Fees 37,773,000 37,773,000
financing Programs 132,246 132,246
Registrations -
Greens Fees/Rentals -
Concession/Pro Shop -

Total Other Revenue 10,155,000 - 37,773,000 - - - 47,928,000

Total Operating Revenues 10,155,000 - 37,773,000 - - - 47,928,000

NON-OPERATING REVENUES

Other Non-Operating Revenues (List)
County of Middlesex 225,000 472,864 8,500,000 10,197,864
Vendor Reimbursements/Refunds - - 20,632 20,632
Resident Reimbursements 309,368 308,368
Debt Service Funds 1,099,634 1,099,634

Other Non-Operating Revenues 225,000 1,572,498 9,830,000 - - - 11,627,498

interest on Investments & Deposits
Interest Earned -
Penalties -
Other R

Total Interest - - - . - . N

1

Total Non-Operating Revenues 225,000 1,572,498 9,830,000 - - 11,627,498

TOTAL ANTICIPATED REVENUES $10,380,000 $1,572,498 $47,603,000 $ - $ - 8 $59,555,498




Appropriations Schedule

Middlesex County Improvement Authority

For the Period January 1, 2021 to December 31, 2021
Sliacrecse % Increuse
{Decreose} {Decrease)
FY 2020 Adopted Proposedvs.  Proposed vs.
FY 2021 Proposed Budget Budget Adopted Adopted
: Total All Total Al
; General  Golf Courses  Care Centers NA N/A NfA Operations Operations All Operations All Operatlons
‘ OPERATING APPROPRIATIONS
Administration - Personnsl
Salary & Wages $ 1,117,998 $ 707,399 $ 1,825,387 $ 1,442,450 s 382,947 26.5%
Fringe Benefits 639,067 3,824,400 4,463,467 4,551,200 {88,433} -1.9%
Total Administration - Personnel 1,757,065 - 4,531,793 « - - 6,288,864 $,994,350 284,514 4.9%
Administration - Dther {List}
Legal Fees & Auditor 327,877 322,877 347377 (19,500} -5.6%
Rent Expenses 134,000 134,000 126,000 8,000 6.3%
Ser attached schedule 336,506 336,506 1,209,686 {873,180} ~72.2%
- - - #0WV/ot
Miscellaneous Administration® 434,461 434,461 735,742 {301,281} -40.9%
Total Administration - Other 1,232,844 - - - - - 1,232,844 2,418,805 (1,185,961) -49.0%
Total Administration 2,983,909 - 4,531,798 - - - 7,521,708 8,413,155 {891,447) -10.6%
Cost of Providing Services - Persannel )
Salary & Wages 439,361 16,977,571 17,416,932 19,111,271 {1,694,339) -8.9%
fFringe Benefits 154,683 10,419,176 10,573,853 10,873,803 {299,944} -2.8%
Total COPS - Personnel - 594,044 - 27,396,747 - - - 27,950,791 29,985,074 (1.994,283) -8, 7%
Cost of Providing Services - Other {iist)
Curbside & Yardwaste Vendors 8,689,960 8,689,860 7,324,284 1,365,676 18.6%
Recycling Grants-Municipalities . - 69,414 (69,414) -100.0%
Operator & Management Services . - - - #DIV/01
See attached schedule - 17,687,770 17,697,770 9,174,204 8,523,566 92.8%
Miscellaneous COPS* 292,180 292,180 2,668,606 {2,372,426) -89.1%
Total COPS ~ Other 8,582,140 - 17,697,770 - - - 26,675,910 19,237,508 7,442,402 3B.7%
Total Cost of Providing Services 9,576,184 - 45,094,517 - - - 54,670,701 49,222,582 5,448,119 11.1%
Total Princlpal Payments on Debt Service in Ueu
of Depreciation 50,647 1,192,303 264,434 - - - 1,507,384 1,461,760 45,624 3.1%
Total Operating Appropriations 12,616,740 1,192,303 43,850,750 - - - 63,699,793 59,097,497 4,602,296 7.8%
NON-OPERATING APPROPRIATIONS
Total interest Payments on Debt 5,260 379,792 26,360 - - - 411,412 458,001 (46,589} -10.2%
Operations & Maintenance Reserve - - - HDIV/ol
Renewal & Replacement Reserve - - - #DIv/0]
Municipality/County Appropriation - - - KDIV/O!
Cther Reserves - - - KDv/ot
Yotal Non-Operating Appropriations 5,260 379,792 26,360 - - - 411,412 458,001 {46,589) -10.2%
TOTAL APPRCPRIATIONS 12,622,000 1,572,095 49,917,110 - - - 64,111,205 59,555,498 4,555,707 7.6%
ACCUMULATED BEFIQIY [ | - - - #DW/ol
TOYAL APPROPRIATIONS & ACCUMULATED
DERICIT 12,622,000 1,572,095 49,917,110 - - ~ 64,111,205 59,555,458 4,555,707 7.6%
UNRESTRICTED NET POSITION UTILUZED
Munlcipality/County Appropriation - M - - - - - - - HOIV/O!
Other | 1 - - - #owyol
Total Unrestricted Net Position Utilized - - - - - - - - - #DIv/ol
TOTAL NET APPROPRIATIONS $12,622,000 $ 1,572,095 $ 49,917,110 § « § - $ - $ 64,111,205 $ 59,555,498 $ 4,555,707 7.6%

* Miscellanzous fine tems may not exceed 5% of total operating appropriations shown below. I amount in miscellaneous is greater than the amount shown below, then the line
lem must be itemized above.
5% of Total Operating Appropriations $630,837.01 $59,61515 $ 249453750 $ -8 - § - % 3,184,4989.66
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Prior Year Adopted Appropriations Schedule

Middlesex County Improvement Authority

FY 2020 Adopted Budget
Total All
General  Golf Courses Care Centers NfA N/A N/A Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages $ 656,904 $ 785,546 $ 1,442,450
Fringe Benefits 594,658 3,957,242 4,551,500
Total Administration - Personnel 1,251,562 - 4,742,788 - - 5,994,350
Administration - Other (List}
Legal Fees & Auditor 347,377 - 347,377
Rent Expenses 126,000 - 126,000
See attached schedule 136,176 1,073,510 1,209,686
Miscellaneous Administration® 425,830 309,912 735,742
Total Administration - Other 1,035,383 - 1,383,422 - - 2,418,805
Total Administration 2,286,945 - 6,126,210 - - 8,413,155
Cost of Providing Services - Personnel
Salary & Wages 258,156 18,853,115 19,111,271
Fringe Benefits 93,614 10,780,189 10,873,803
Total COPS - Personnel 351,770 - 29,633,304 - - 29,985,074
Cost of Providing Services - Other (List}
Curbside & Yardwaste Vendors 7,324,284 - 7,324,284
Recycling Grants-Municlpalities 69,414 - 69,414
Operator & Management Services - - -
See attached schedule - 9,174,204 9,174,204
tiscellaneous COPS* 291,680 2,377,926 2,669,606
Total COPS - Other 7,685,378 - 11,552,130 - - 19,237,508
Total Cost of Providing Services 8,037,148 - 41,185,434 - - 49,222,582
Totat Principal Payments on Debt Service in Ueu
of Depreciation 49,122 1,156,817 255,821, - - 1,461,760
Total Operating Appropriations 10,373,215 1,156,817 47,567,465 - - 59,097,497
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 6,785 415,681 35,535 - - 458,001
Operations & Maintenance Reserve -
Renewal & Replacement Reserve -
Municipality/County Appropriation -
Other Reserves -
Total Non-Operating Appropriations 6,785 415,681 35,535 - - 458,001
TOTAL APPROPRIATIONS 10,380,000 1,572,498 47,603,000 - - 59,555,498
ACCUMULATED DEFICIT | i .
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 10,380,000 1,572,498 47,603,000 - - 59,555,498

UNRESTRICTED NET POSITION UTILZED
Municipatity/County Appropriation

QOther [

| -

Total Unrestricted Net Position Utilized

TOTAL NET APPROPRIATIONS

$10,380,000 $1,572,498 $ 47,603,000 $

1

- § 59,555,498

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below, If amount in miscellaneous is greater than the amount
shown below, then the line item must be itemized above.

5% of Tota] Operating Appropriations

$518,660.77 $57,840.85 $2,37837325 $

F-5

$2,954,874.87



Appropriations Schedule

Middlesex County Improvement Authority

ATTACHED SCHEDULE
FY 2020 Proposed Budget
Golf Total All

General Courses Care Centers Operations

OPERATING APPROPRIATIONS

Administration - Other (List)
Liability Insurance $136,176 $ 373,510 $ 509,686
Bad Debt Expense - 700,000 700,000
Total $136,176 $ - $1,073,510 $1,209,686

Cost of Providing Services - Other (List)

Utilities ‘ $1,315,351 $1,315,351
Temporary Agency Services 1,575,532 1,575,532
Therapy Services-Residents 2,469,151 2,469,151
Workers Compensation Insurance Program 266,318 266,318
Dietary Services-Residents 1,351,204 1,351,204
Operating Supplies 370,756 370,756
Laboratory & Hospital Services-Residents 60,518 60,518
Pharmacy Services-Residents 546,577 546,577
Medical Supplies 665,506 665,506
Laundry Services-Residents 553,291 553,291
Total S - s - $9,174,204 $9,174,204
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County-Guaranteed Revenue Refunding Bonds, Series 2009
(The Meadows at Middlesex Golf Course Project)
‘ 4/1 & 10/1 Payment Cycle
Middlesex County Improvement Authority

DEBT SERVICE SCHEDULE
Date Principal Coupon Interest Total P+X FISCAL TOTAL

12/18/2009 ’

4/1/2010 47,716.18 47,716.18

10/1/2010 83,387.50 83,387.50

12/31/2010 131,103.68
47172011 T 83,387.50 83,387.50

10/1/2011 95,000.00 2.000% 83,387.50 178,387.50

12/31/2011 . . ...261,775.00
4/1/2012 R 82,437.50 82,437.50 .
10/1/2012 300,000.00 2.000% 82,437.50 382,437.50

12/31/2012 , 464,875.00
41172013 , 79,437.50 79,437.50

10/1/2013 305,000.00 2.000% 79,437.50 384,437.50

12/31/2013 ) ’ ' 463,875.00
4/1/2014 ) 76,387.50 76,387.50

10/1/2014 310,000.00 2.000% 76,387.50 386,387.50

12/31/2014 : 462,775.00" -
412015 , 73,287.50 73,287.50

10/1/2015 . 310,000.00 4.000% 73,287.50 383,287.50

12/31/2015 e , 456,575.00
47172016 67,08750  67,087.50

10/1/2016 325,000.00 4000% 67,087.50 392,087.50 _

12/31/2016 459,175.00
4712017 ) 60,587.50 60,587.50

10/1/2017 340,000.00 3.000% 60,587.50 400,587.50

12/31/2017 o 461,175.00
4/1/2018 55,487.50 "55,487.50

10/1/2018 350,000.00 5.000% 55,487.50 405,487.50

12/31/2018 460,975.00
4/1/2013 T 46,737.50 46,737.50

10/1/2019 370,000.00 ~ 4.000% 46,737.50 416,737.50

12/31/2019 i 463,475.00
4/1/2020 39,337.50 "39,337.50

10/1/2020 380,000,00 - 3.125% 39,337.50 419,337.50

12/31/2020 - 458,675.00
4/1/2021 33,400.00 33,400.00

10/1/2021 395,000.00 4.000% 33,400.00 428,400.00

12/31/2021 . 461,800.00
412022 ' 25,500.00 25,500.000
10/1/2022 410,000.00 4.000% 25,500.00 435,500.00

12/31/2022 - | 461,000.00




County-Guaranteed Revenue Refunding Bonds, Series 2009
(The Meadows at Middlesex Golf Course Project)
 4/1 & 10/1 Payment Cycle
Middlesex County Improvement Authority

DEBT SERVICE SCHEDULE
Date Principal Coupon Interest Total P+I FISCAL TOTAL
4/1/2023 17,300.00 17,300.00
10/1/2023 425,000.00 4.000% 17,300.00 442,300.00 :
12/31/2023 ' 459,600.00
4/1/2024 ; 8,800.00 8,800.00
10/1/2024 440,000.00 .  4.000% 8,800.00 448,800.00
12/31/2024 ) 457,600.00
Total 4,755,000.00 1,629,453.68 6,384,453.68

PREPARED FOR THE MIDDLESEX COUNTY IMPROVEMENT AUTHORITY BY:

David B. Thompson

PHOENIX Chief Executive Officer

| ADVISORS,LLC

Anthony P. Inverso
Managing Director

33 Third Street

Bordentown, New Jersey 08505
Tel: 609/291-0130

Fax: 609/291-9940



i DERTSE

emaining Payments®= | <~ SR B L
“Interest ~ - Total P¥i| _ TotalP+l|  Fiscal Total
10/30/13 .
12/01/13 10,626.00 _  10,625.00 ST
1237773 - ‘ - ' 1T T1o,625.00:

06/01/14_ | 500,000.00 10,625.00_ 510,625.00 §5,000.00 __ 2.000% 24310863 ___328,10863\ - .

IR : : o o 20664125 20654128 -
12/31714 ~ " 1,045,274.88

g0 | . }__ 53800000  2000% 206,541.25 84154125 - -

120115 . T T T onenas | 20019125 EEEER

TS T ) ) T T4, 732.50

_o6nie | . | 54500000 2295% _ 200191.25 84519125

I N _ 192,781.25 19279125 . | o
12731116 ' T TY,087,982.50

RGN . o 660,000.00___ 2.000% 182,791.25 852,783,285 - .

AT | . 186,191.25 (RIS
27 7 1,038,982:50
0601718 _ R 67500000 _ 2.178% 186,161.25 861,191.25] \
12001/18 _ 3 T 778 841,05 17884125 T
12731118 ©74,040,032.50
0801719 690,000,600 3.112% 178,841.25 _ B68,841.25] - .
12101719 168,103.75_ 168,103.75| | -
12731778 1 --1,036,945.00
06/01/20 720,000.00___ 2,7/6% 168,103.75 B8 I03.75,
12/01/20 158,110.00 156,116:00] . -

1231120 - T .- 1,046,213.75
osro1/21 | | 74000000 _ 31i5% 15811000 §08,110.00]°

BRI SRS NS " AR 5B 00 T T46585.00) | L

B E i R M - 1,044,695.00
0601722 - 175500000 3425% 146,685.00 ___ 901,585.00] -

BEECZZ 0 - S T U{33,655.00  143,885001° -
12731122 - R . 1,036,240.00
06/01/23 790,000.00__ 4.114% 133,655.00 __ 923,655.00
12001723 T 11740500 11740500} = .

TR T o - : 1,041,060.00
06101724 $20,00000 __ 4.298% 117,405.00 gar405.00,
12001724 | - 28,780.00 99,780.00 T
Kz o "’" , ~1,037.185.00
06101725 860,000.00___ 3.866% 69,780.00 959,780.00) .

=N - 83,5813 -83,15843| "

1231725 - 7 1.042,938.13)
oepoiee | ___ ~ 850,000.00 _ 4.031% 83,158.13 973,158.13] - .

72001126 o o _w T T65,220.83 8522083
1231726 . " 1.38,378.76
0801727 | _ . 62500000 4.281% 55,220.63 900,220.63F . - .. .

B T 45,420.63 #4206 L
1231Z7 o ' 1,035,641.26
06/01/28 | i 565,00000  4.716% . 4542063 1,010420863} - :
201728 | - T T 5266503 2266583 -
125128 | ————— - ) N 1,033,086.26
06101729 R 7,020,00000 __ 4.444% 22665.63 ___ 1,042,665.63( _

SECCIZET . N T o
12/31729 ) - 1,042,665.63
TTotal | . $500,000.00 - $21,250.00  $521,250.00] $11,875,000.00 T $4.252,428.67 $16,127,428.67| ' '$16,648,878.67

* Represents combination of taxable and tex-exempt interest rates.

PREPARED FOR THE MIDDLESEX COUNTY IMPROVEMENT AUTHORITY BY:

PHOENIX

- ADVISORS, LLC

4 West Park Street
Bordentown, New Jersey 08505
Tel: 608/291-0130

Fax: 609/291-9840

Anthony P. inverso

Senior Managing Director -

Matthew E. SWeeney
Analyst
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Middlesex County Improvement Authority
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2021 CERTIFICATION OF AUTHORITY CAPITAL
BUDGET/PROGRAM

Middlesex County Improvement Authority
FISCAL YEAR: FROM: January 1,2021 TO: December3l, 2021

[ ] | |
It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true copy of the

Capital Budget/Program approved, pursuant to N.LA.C. 5:31-2.2, along with the Annual Budget, by the
governing body of the , Authority, on the day of .

OR
[X] :
It is hereby certified that the governing body of the Middiesex County Improvement Authority have
clected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant ta N.LAC,
5:31.2.2 for the following reason(s): ‘
The Middlesex County Improvement Authority has determined no Capity} expendifures are
necessary for the calendar period of 1/01/2021 through 12/31/2021

e
Qfficer’s Signature: M//;',
Name: aul ?\'bk.);y/ “
Tite: Secretary/Treasurer
Address: 101 interchange‘ Plaza, Suite 202
Cranbury, NJ 08512
Phone Number: 609-655-5141. Fax Number: 609-655-4748
E-mail address
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2021 (2021-2022) CAPITAL BUDGET/PROGRAM MESSAGE

Middlesex County Improvement Authority

FISCAL YEAR: FROM: January 1, 2021 TO: December 31,2021

Has each municipality or county affected by the actions of the authority participated in the development of the
capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program (This
may include the governing body or certain officials such as planning boards, Construction Code Officials) as
to these Projects? N/A

Has each capital project/project financing been developed from a specific capital improvement plan or report;
does it include full lifecycle costs; and is it consistent with appropriate elements of Master Plans or other
plans in the jurisdiction(s) served by the authority? N/A

Has a long-term (5 years or more) infrastructure needs and other capital items (Vehicles, Equipment) needs
assessment been prepared? N/A

_ If amounts are on Page CB-3 in the column Debt Authorizations. Indicate the primary source of
funding the debt service for the Debt Authorizations (Example Rate Increases Funding or Other
sources) N/A

Please indicate which capital projects/project financings are being undertaken in the Metropolitan or
Suburban Planning Areas as defined in the State Development and Redevelopment Plan. N/A

Please indicate which capital projects/project financings are being undertaken within the boundary of a State
Planning Commission-designated Center and/or Endorsed Plan and if the project was included in the Plan
Implementation Agenda for that Center/Endorsed Plan. N/A

Add additional sheets if necessary.
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Proposed Capital Budget

Middlesex County Improvement Authority
Forthe Period  January 1, 2021 to December 31, 2021

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants  Sources

General

N/A $ -

Total - - - = -

Golf Courses

N/A -

Total - - - - -

Care Centers

N/A -

Total - - - - -

N/A

Total - - - - -

N/A

Total - - - - -

N/A

Total - - - - -

TOTAL PROPOSED CAPITALBUDGET - 8 - % -3 - 3 - 8

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projeéts, please attach
additional schedules. Input total amount of all projects for the operation on single line and enter "See Attached Schedule" instead of project
description.
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General
N/A

Total
Golf Courses
N/A

Total
Care Centers
N/A

Total
N/A

Total
N/A

Total
N/A

Total -

TOTAL

$o
$0
$0

$0
$0
$0

$0
$0
$0

$0
50
$0
$0

$0
50
$0
$0

$0
$0
50
$0

5 Year Capital Improvement Plan

Middlesex County Improvement Authority
For the Period January 1, 2021 to December 31, 2021

Fiscal Year Beginning in

Estimated Total Current Budget

Cost Year 2021 2022 2023 2024 2025 2026
$ - $ -
$ - $ - 8 - $ - 3 - $

Project descriptions entered on Page (B-3 will carry forward to Pages CB-4 and C8-5, No need to re-enter project descriptions above.




General
N/A

Total
Golf Courses
N/A

Total
Care Centers
N/A

Total
N/A

Total
N/A

Total
N/A

Total
TOTAL

Total S Year Plan per CB-4
Balance check

$0
S0
$0

50
$0
$0

50
$0
$0

S0
S0
$0
S0

$0
$0
30
SO

50
$0
$0
$0

5 Year Capital Improvement Plan Funding Sources

Middlesex County improvement Authority

For the Period January 1, 2021 to December 31, 2021
Funding Sources
Renewal &

Estimated Total Unrestricted Net  Replacement Debt

Cost Position Utilized Reserve Authorization Capital Grants Other Sources
$ -
$ - $ - $ - 3 - - $ -
3 -

If amount is other than zero, verify that projects listed above match projects listed on C8-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions abave.
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